


To: Citizens of the City of Burlington
Burlington City Council
Burlington City Employees

From: Steve Sexton, Mayor

Subject: 2017 City of Burlington Budget

I am submitting the adopted 2017 City of Burlington budget document to you for your
information. This budget reflects the cooperative efforts of the City Council, Mayor, city staff,
and members of the public that participated in its development. 1 believe that this budget
responds to the needs of Burlington’s residents, businesses, and visitors alike, and demonstrates
Burlington’s continued commitment to maximize the efficiency and effectiveness of City
operations. The 2017 budget has been developed based upon the following philosophy,
assumptions and projections:

Strategic Planning & Level of Service Delivery Model:

The 2017 budget reflects the ongoing implementation of a budget model that directs the
investment of city resources to achieve desired, measurable outcomes. Each city department
budget request was reviewed in light of desired level of service provision, evaluation of 2016
accomplishments, and establishment of 2017 goals.

Resources:

The 2017 budget projects $23,017,750 in total revenues, including $12,813,975 in the Current
Expense Fund (001). The 2017 budget projects a year-end cumulative ending net cash balance
of $14,252,255, including $2,439,920 in the Current Expense Fund (001). The budget reflects
modest continuation of sales tax revenue trends, and projects $8.0 Million in revenue. As per
Council direction, a significant portion of sales tax revenue continues to be ear-marked to fund
transportation infrastructure maintenance and enhancement needs. For the ninth year in a row,
the City Council did not impose the optional 1% annual increase in property taxes allowed by
state law, nor did it increase any associated fees or taxes other than those minor adjustments
previously directed by ordinance. In addition, City Council stayed the previously adopted 2%
utility tax on potable water for the duration of 2017.

Expenditures:

2017 budget expenditures total $27,137,985, including $13,868,840 within the Current Expense
Fund. The 2017 budget funds essential services while maintaining a 20% Current Expense Fund
operating reserve, as per Council policy. The budget includes modest wage adjustments



(generally 1%) as negotiated within settled collective bargaining agreements at the time of
budget adoption. There was a modest (1.0 FTE total) increase in staffing in the Fire
Department/Fire Marshal’s Offices to respond to administrative support and fire safety education
demands, and a 0.5 FTE increase within Human Resources to respond to increased demands
within that department. As in prior years, professional services budget line items were “zero-
based”, and where possible, they have been redirected internally to staff resources where doing
so would result in measurable cost savings.

The City continues to manage debt responsibly, having paid off two significant debt obligations
since 2013 (one to construct the city hall and library, and another to enhance the sewer treatment
plant). Debt payments for 2017 include $23,900 in principal and interest for the 2008 Long
Term General Obligation Bond in support of the North Burlington Boulevard reconstruction
project (final payment due in 2021), and $568,820 in principal and interest payment to retire
2007 Storm-Water Infrastructure Revenue Bonds.

Summary of Significant City Policy Initiatives for 2017:

¢ Community Development:

o Complete the 2017 Comprehensive Plan Update — including major revision of the
Transportation Element, Capital Facilities Element, six — year Capital
Improvement Plan, GIS land-use data layers, and update pertinent Development
Regulations

© Develop criteria and select new permit tracking and reporting software

¢ Finance:

© Fully implement and account for citywide equipment replacement schedules
utilizing the Equipment Rental and Revolving Fund

o Enhance multi-year revenue and expenditure forecasting capabilities for
budgeting purposes

o Complete utility rate analyses for the Sewer and Storm water systems to fund
implementation of the sewer and storm water master plans and maintain fiscal
sustainability of utility funds

e Fire Department:

o Improve the Fire Department rating by the Washington State Ratings Bureau
(rerating effort initiated mid 2017). Continue to enhance the Level of Service
provided to the public, enhance staff training and certification, implement robust
commercial inspection program, implement education and prevention programs,
and enhance partnerships with neighboring response organizations

¢ Human Resources:
o Update and modernize citywide personnel policies and programs
o Update ten year old compensation analysis

e Indigent Defense:




o End federal court oversight of the Burlington and Mount Vernon Public Defense
system and replace the Court appointed Public Defense Auditor with an
independent professional Public Defense Auditor, and continue to enhance
services to clients

e Library:

o Enhance multi-cultural programs and outreach to Burlington’s diverse population,
enhance early literacy programs and coordination with community partners, and
enhance adult life-long learning opportunities and outreach

e Parks and Recreation:

© Assess need for update to the Parks and Recreation Department Master Plan,
conduct a customer survey of recreation program needs and desires, assess park
facility needs, and align parks and recreation programs to community desires, and
resources available

» Police:

o Recruit new Police Chief, fill unfilled positions and implement/enhance
Community Resource Officer, Traffic Safety, and Drug Task Force positions and
programs as budgeted

© Design and implement city Emergency Management plans and programs to
respond to emergencies

Summary of Significant City Infrastructure and Significant Projects for 2017:

¢ Buildings and Grounds:
© Design a fully functional Emergency Operation Center within the Public Safety

Building and identify information technology and equipment needs
o Enhance safety, security and monitoring systems throughout city facilities
* Sewer:
© Rebuild sewer pump stations #6 and #10
o Upgrade Ultra-Violet treatment system at the sewer treatment plant
o Upgrade the Septage Dump Station
Storm Water:
© Construct additional Low Impact Development (pervious concrete) street
shoulders
o Upgrade storm water pump station (design phase) at Walnut and Washington
e Streets:
o Acquire right of way for new partial cloverleaf at the northwest corner of the
George Hopper I-5 interchange. Design additional westbound lane on George
Hopper



o Design and construct George Hopper and Costo traffic signal improvements

Design safety crosswalk and traffic signal for SR 20 at Skagit Street intersection

o Design extension of Tammi Wilson trail to cross Gages Slough along westside of
Burlington Boulevard

o Secure funding for future phases of George Hopper interchange project and
Cherry Street / Fairhaven reconstruction project

0]

A more detailed listing of department accomplishments in 2016 and 2017 goals will be presented
in electronic format on the city website. I want to thank the residents of Burlington, Burlington
businesses and visitors, and especially the Burlington City Council for providing the resources
necessary to make Burlington a successful organization, and a thriving community.
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ORDINANCE NO. 1835

AN ORDINANCE ADOPTING THE 2017 BUDGET OF THE CITY OF
BURLINGTON, WASHINGTON AND SETTING FORTH IN SUMMARY
FORM THE ESTIMATED REVENUES AND APPROPRIATED

NOW, THEREFORE, THE CITY COUNCIL OF T|

FOLLOWS:

SECTION L.

BURLINGTON 2017 BUDGET”, a
Director, Is hereby adoptad by r.

EXPENDITURE TOTALS

The final budget for

the City for the year 2017.

SECTION 1.

A summary of estimated revenu

each separate fund and aggregate totals for all fu

the

HE CITY OF BURLINGTON DO ORDAIN AS

calendar year 2017, entitled “CITY OF
pproved by the Mayor and attested by the Finance
eference and shall constitute alf of the appraprizations of

es and appropriated expenditures for
nds are as foflows;

——— Begining Net Cash and Reveres |
; Estimated ‘
« .. . Fund Descrigtion Beginn 4 : u T sources ¢ |
»..00L {Cument Expensq, $.. 4363400 - & 12,813,975 § VA77,375
J 101 iy Street $ _ 2250004 . 981,375 ¢ 1,206,375 .|
Do 102 iAdern|Street $ 1,530,000 & 2902500 : § - 4452,500 ©
. ..107  Park Endowmant $ 34,500 . $ 00,9 34700
.- 116 "Cemetery $ . 23580 ¢ 54550 1§ 78,130
.. 119 ‘Substance Abuge Contro! $ . BADD $  I5.% B4r5.
. 1. 197 ILodgihg Tax § 600,000 - § 274525 1% 879,325 :
-;-201 iGOBopds | I 27030 § 27,000: % 254030
4. 300 |Qument Expense Capkal Reserve 4 825,000 $ 303,000 ¢ 1,128,000 :
. 301 iCaptalimprovement $ 1,075,000 - § 231,000 - § | 1,306,000 i
. -f..311  ‘Parks & Rec Capkal Reserves ¢ 1130500 . ¢ 319,500 . § 1,450,000 .
401 Sewer g 2,035,000 - § 3,299,060 - § 5,329,000 -
et 402 'Sewer Caphal Reserve $ 2,665,000 - § 585000 § 3,250,000 1
+.- 425 \Storm Dramage . $ (690,000 - § 1038200 . § 1728200
- 42 StormCepkalReserve, ‘4 12450004 184,050 ' 8 1429,050: |
. f. 301 Equipment Rental & Repiacament - $ 1,333,080 . § .. 3800 & 1336980 :
... 701 _ Cemetery Endowment .$ . 342,000 4000 ¢ 346900
P <. .. TowalAlFunds 3 18377400 § 3,017,750 1§ 41390340
: Ending Net Cash and Revenues i
j Estimated .
- e Ending Net Cesh __FxpendRyres ,  Totaluses .
[ 001 iOument Expense § 2433920 §  13868,840 ¢ 16,308,760, .
101, :Chy Street §. 283320 § 713280 % 996,600 . ]
102 Arteril Styeet § 1000000 -85 3884775 °§ 4E84775
. 107 Park Endowment $ (32,750 0% 1950 % 34700
FLA6. Cemetery | $ 32,280 ' § 70850 8§ 103,130 "]
119 | 'Substance Abuse Control ¥ . 3640 9§ 48350 § 8475
!, .197  “Lodging Tax $ .9BlA475 & 293050 § 37.:1:525,.;
{..201  ‘GOBonds . B 230,130 , ¢ 23900 ¢ . 254030
i_. 300 :Cument Expense Captal Reserve  § 747,750 - § 645,250 - & 1,393,000
;301 ‘Capkal Improvement $ 1306000 § ..o % .. 1,306,000 |
{311 Paks & Rec Capital Reserves $ 1,288,000 " § QoD : § 1,450,000 ;
;401 Sewer $ 1582210 ¢, 8,405 " § . 34906151 |
__. A02 _ .Sewer Capkal Resarve $§ 1,596,215 § 3,303,785 ' § 4,850,000
.-.425 | Storm Drainage $ 260,980 § 965 ' § .. 1480995,
... 326 Stopn CapkalPessrve. ] 1,002,050 . § . 492,000 ' § ~ 1,554,050 -
-~ 20L _.Equpment Rental & Replacement '$ 1,508,635  § 545100 § 2,053,735 | |
-4 701 Cemetery Endowment $. . 346900 § RN SO X[ TN
i .. .. TotalAl Funds 314252255 " § 77,137,985 % 41500240

SECTION ML The Director of Budget & Accounting is hereby directed to transmit the

State Auditor's Office a copy of the final budget as adopted.,
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SECTION IV. This ordinance shall take effect five (5) days following its publication as
required by law.

INTRODUCED AND PASSED and approved at a regular meeting of the City Council this
22" day of November, 2016.

THE CITY OF BURLINGTON

R~

Steve Sextoft, Mayar

ATTEST:

Renee Sinclalr, Director of Budget & Accounting

APPROVED AS TO FORM:

eif Johnsé‘,/city Attorney

Filed with City Clerk: 11/21/2016
Passed by the City Council: 11/22/2016
Signed by the Mayor: 11/28/2016
Published: 11/28/2016
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ORDINANCE NO. 1833

AN ORDINANCE OF THE CITY OF BURLINGTON EIXING THE AMOUNT
OF PROPERTY TAXES TO BE LEVIED IN 2016 FOR COLLECTION IN 2017

WHEREAS, the City Councll has properly given notice of the publlc hearing held at 7:00 p.m,,
Tuesday, November 22, 2016 to consider the City of Burtington tax revenues for the 2017
calendar year, and increases in property tax revenues, all pursuant to RCW 84.55.120; snd

increase resulting from the addition of new construction and improvements to property and
any increase in the value of state assessed property, In order to discharge the expected
expenses and obligations of the City of Burlington and In its best interest.

NOW, THEREFORE, THE CITY COUNCIL OF THE CTY OF BURLINGTON DO ORDAIN AS
FOLLOWS:

Section 1. That an Increase in the regular property tax levy, In addition to the Increase resulting
from the addition of new construction and improvements to the property, any increase in the
value of state assessed property, any annexations that have ocourred and refunds made, is

hereby authorized for the 2017 levy In the amount of $2,550,000.00 which is a percentage
increase of 0% from the previous year.

Section 2, The Finance Director Is hereby authorized and directed to transmit ta the County
Assessor coples of this ordinance which levies for collection for the year 2017.

Section 3. This ordinance shall be in full force and effect five (5) days from and after its
passage, approval, and publicatlon as required by faw.

INTRODUCED AND PASSED and approved at a regular meeting of the City Counell this 22™ day
of November, 2016.

THE CITY OF BURLINGTON

1z

Stepe Sextoff, Mayor

ATTEST:

—

Rénee Sinclair, Director of Budget & Accounting

APPROVED AS TO FORM:

eif lohnso, ity Attorney

Filed with the City Clerk: 11/15/2016
Passed by the City Council: 11/22/2016
‘Signed by the Mayor: 11/28/2016
Published: 11/28/2016




ORDINANCE NO. 1834

AN ORDINANCE OF THE CTTY OF BURLINGTON AMENDING
CHAPTER 5.12.070 OF THE BURLINGTON MUNICIPAL CODE

SUSPENDING THE 2% UTILITY TAX LEVY ON WATER SALES UNTIL
DECEMBER 31, 2017,

WHEREAS, the Burlington Municipal Code currently allows the city to levy a 2%
occupation tax against persons engaged in or carrying on the business of selling or furnishing
water for industrial, business, residential, or other use; and

WHEREAS, the state court of appeals has decided that a code city has the legal

authority to impose its utility tax on the revenues of a public utility district’s provision of water
service to customers within the city limits; and

WHEREAS, the City of Burlington does not currently want to exercise fts authority to
levy a utility tax on water service within city limits;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BURLINGTON DO ORDAIN AS
FOLLOWS:

SECTION |. BMC Chapter 5.12.070 Utllity Occupation Licenses - Fee Schedule s heraby
amended to read as follows:

5.12.070 Fee schedule.

There Is hereby levied and shall be collected by the clty of Burlington, annual license fees or
occupation taxes from the person on account of the business activities and In the amounts to
be determined by the rates against gross income, as follows:

A. Upon every person engaged in or carrying on a telephone business, a fee or tax equal to six
percent per annum of the total gross income from local service revenues in the ¢ity of
Burlington. Such gross income shall include the revenue from Intrastate toll services. Gross
income shali, for the purpose of taxation under this section, not include charges which are
passed on to the subscribers by a telephone company pursuant to tariffs required by
regulatory order to compensate for the cost to the company of the tax imposed by this
chapter.

B. Upon every person engaged In or carrying on tha business of selling or furnishing electric
light and power, or either, a fee or tax equal to three percent per annum of the total gross
income from sueh business in the city of Burlington; provided, however, that in determining
gross income such person may exclude from gross income any and all income received from
the sale of efectric light and power, or either, to manufacturers at industriaf rates, and any and
&ll Income derived from the sale of merchandise in the retail trade.

C. This tax is suspended until December 31, 2017. Upon every person engaged in or carrying
on the business of selling or furnishing water for industrial, business, residential, or gther use,
a fee or tax equal to two percent of the total gross income from such business in the city of
Burlington.

D. Upon every person engaged In or carrying on the business of selling or furnishing heat to
cansumers, furnished in a central heating plant or elsewhere, a fee or tax equal to three:
percent of the total gross income from such business in the city of Burlington.
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E. Upon every person engaged in or carrying an the bysiness of selling or furnishing natural or
bottled gas or either, a fee or tax equal to three percent per annum of the total gross income
from such business in the City of Burlington.

F. Upan every person engaged in or carrylng on a telecommunication business, a fee or tax
equal to six percent per annum of the total gross income from local service revenues in the city
of Burlington. Gross income shall, for the purpose of taxation under this section, not Include
charges which are passed-on to the subscribers by a telecommunication ecompany pursuant to
tariffs required by regulatory order to compensate for the cost to the company of the tax
imposed by this chapter. See BMC 2.12.020(G) for deflnition of “telecommunication business”
for the sole purpose of this cha pter.

SECTION II. Ifany section, subsection, sentence, clause, phrase or word of this
ordinance should be held to be invalid or unconstitutional by a court of competent jurisdiction,
such nvalidity or unconstitutlonality shall not affect the validity or constitutionality of any
other section, subsection, sentence, clause, phrase or word of this ordinance.

SECTION ll. This ordinance shall be in full force and effect five (5) days from and after its
Passage, approval and publication as required by law.

INTRODUCED AND PASSED by the City Councll of Burlington and spproved by the Mayor
this 22™ day of November, 2016,

THE CITY OF BURLINGTON

<o

-SteMe Sextorf, Mayor

yeX~7l

Renee Sinclalr, Director of Budget & Actounting

APPROVED AS TO FORM:

if JohnsoﬁC’Ity Attormney

FILED WITH CITY CLERK: 11/15/2016
PASSED BY CITY COUNCIL: 11/22/2016
SIGNED BY THE MAYOR: 11/28/2016
PUBLISHED: 11/28/2016
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RESOLUTION NO, 15-2016

A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF BURLINGTON

WHEREAS, the City Council desires ta establish the salary schedule for employees and
elected officials of the City of Burlington; and

WHEREAS, the labor agreement between the City and the Burlington Firefighters
International Association of Firefighters Local #4111 provides for a 1.0% base wage rate Increase
and 1% cost of living Increase effective January 1, 2017; and

WHEREAS, the labor agreement between the City and the Teamsters Local Union No.
231 Public Works Division and Clerical Employees and Records Techniclans provides for no cost

of living increase for represented members as the contract which expired June 30, 2015, Is
currently under negotiation; and

WHEREAS, the labor agreements between the City and the Burfington Police Employees’

Gulld provides for no cost of living increase for represented members as the contract which
expires December 31, 2016 is currently under negotiation; and

WHEREAS, it Is the intent of the City Counclf to Implement a 1% cost of living increase
for its non-represented employees, which shall take effect on lanuary 1, 2017.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CATY OF
BURLINGTON AS FOLLOWS:

SECTION 1. The monthly base campensation for City employeas shall be pald In accordance
with the followlng salary schedule, subject to adjustments as contained in collective bargaining
agreements entered by the City, and subject further to longevity adjustments set out beiow:

. .. STER2 | STEP3 | STEP4 | BUEPS
o RANGE g . EF. ]

Hriy. |- $22.07 $27.88

I . 32288 o 2801 | $2057 [ $30as
¥33 | Police Administrative Secretary Mitly. | 3460179 | ¢4.83i84 | $a,97705 | $5,125.85 | $5.280.01
Annual | $56,301.44 | 357 982,08 | 59,725 74 142 I
Wiy, | 43118 | $3z211 _$3308 | 3407 | ‘§3509
121 Court Adminlstrator Minly, [ $5904.31 | $556644 | 9573343 $5,90543 | $5,082.60
_ A | $64.851.70 | $66,797.25 .20 1.
Assistant City Engineer Wiy, | $34.07 $35.00 $36.04 | 373 | 43834
mL Bullging !:':rn_mlh_&ur'hnr Mifdy. | $5905.00 | $5,082.15 | 4626461 | 645255 | $6,646.13
—StrestsSupervisor | Annual | ¥70,859.98 | | $72.985.78 | $75.175.35 | $77.430.62 | 579 753.54 |
.. Bullding OMmdal Hity, | $35.09 $36.14 $37.22 $38.34 §3349
125 Asslstant City Attorney Mihly, s_s.oq:,[%ag_, “’2?275 ) _;é;zjg_ ! tﬁ.ﬂs“;i's_ ;5,81,51.154,5,
Anmml | §73 08 £75.171.2 $82.14
Human Resources Mznager Hrly $35.04 | $37.22 | 33834 | 3045 | 67
126 Supervisor - Sewer _ Mihly, | $6263.80 | $6,451.80 | $5,645.35 | $6,844.72 $7,050.06
§ 5 $77421.67 | §79744.27 | 483 136.60
127 |t o Moo | 1o | i | eimias | oomin | i | 20,
Jan Techn na 45296 | s
nfurmetian Yocnoleny - Annual | $77,435.49 | $79,758.55 | 482.151,31 $87,154.39
Hrly. $30.02 | §3906 | #0033 [ $4L54 | 279
1225 Senlor Planner . Mihly. | $6589.51 | $6,787.19 | iﬁ,%-ﬁl $7,200.53 - !7_.4_1.5.-55i,.
Apnusl | $79.074 11 | $81446.34 | $53,869.73 5.4
Hrly. $36.34 $39.49 | $40.67 $4189 | 4315
128 Ubrary Director Minty. | §6,645.53 | $6,844.90 | 47,0504 | £7,261.75 57.47'95-5;?‘|
| | 79,7 138. 141.01 | 48975
%W%ﬁl .15 i TG
130 Parke & Rucreation Director | mnly. | $7,04993 | $7.261.43 $7241028 | 47,7065 | %7.034.76
. _Anausl $87,137.10 751 3,85
. Assistant Fire Chiaf | Hdy. $43.36 $44.45 #5799 | 4708 $48.57
132 | Director of Budget & Accounting | Mhly. | $7,480.60 57,?05-!;20. m ”10?',653 | 48,419
Assltunt Public Worle Divector | Anwal | $89,767,38 | | $92,460.20 .
oo ClyAttomey T Hty, | $4857 | $5003 _§51.53 | 45307 | 554,67
18 .. Financy Director Mihly. | $8410.56 | $8,67152 | $8,931.67 $9,199.62 | $9,475.61 |
| .Fanning Diractor . N e T W
Hirw Chiaf Annugl | $101.027.47 $104,058,30 QIIJTILQ,QS_ %110,395 45 $113,707.31
. o sy Hriy, $51.52 $53,08 | ﬁﬁs.s?_., ‘:5_6..31. ‘s s,s_a_.uggs
138 |Public Works Director, Englnesri Mly. | $5.931.90 | $9,199.85 | 75.85 | $9,760.13 | $10,052.93
A 8507 382 05 | s1tp a0 30[§113,710.35  dar¥ 321 56 oo
Hrty. 461,53 #6330 | $6538 | g67.23 | se02s |
144 City Administrator Mehly. | $10,665.06 | $10,985.01 | $11,314.56 $11,654.00 | $12,003,62 |
nnial | $127,580.74 | $331,800.16 | $135 774 76 1 |$144,043.45



Police Chlef & Palice Lieutenant
RANGE
Hrly.
Police Lisutenant Mthly, 0,43
Annual 22!
Hrly. 48,32 6 ssm .82
Ausistant Chief of Police Pty | $8,375.19 ] "$8,625.53 | 48,8B4.63 | 9,150, )
A 02,27 | $103 506,42 M 09 113
Hry, $5111 T $32.60 .
Chief of Polic Mihly, ] ;9,133.;3 $9,415.09
Annual L $112,981,0
RANGE | STEPS
Houwrly .. ..
1 2017 Minkmum Wage Monthly [ ‘
Anni
Hiy. | silon $11.33 $11.67 $12.02 | 51238 |
2 | Seawonal/Temporary Employses | My, $1,906.67 | 41,563.87 | $2,022.78 . $2,083,47 | §2,145.97
Anmal | $22 680.00 | $23,566.40 | $24,773.39 159 |§35,751.64
Hily. $11.67 | $12.02 $1238 | $1275 | $13.13
4 Sumneer Camp Asststant . Mihly, | $2,022.78 | 32,0347 | $2,14597 $221035 | $2,276.56
Annual 4,2 .59 | $2575L.64 | $26,524.19 |%$27,319,92
Hity, $1202 | 1235 [ $1275 | s13a3 $13.59
5 Sunmer Camp Lead Mihly. | $2,083.47 | $2,14597 | $221035 -$2,276.66 | $2,344.0¢
Anmual | 28 7 | $26,524.19 | $27.31: B,139.51
| Hrly. $145¢ | §1488 | $1543 | 41589 . $16.37
12 Library Assistant Mhly, | $2,520.96 | $2596.50 | $2,674.49 $2,754.72 | $2.837.36
Annual 152 | $31,159.07 | $33 o364 1434,040.35 |
Hrly. $1843 | §18%9 T §1956 | 42004 | $0.75
20| Sanlor Lisrary Clark/Associate | Mthiy. $2,19457 | 4320082 | $3369.54 | $3401,27 | §3,505.55
A $39489.79 | $40.675.48 | .72 |$43,151.56
Hiv. | $19.56 [ 42014 [_ $2075 $21.37 | $22.01
22 | Uirary Tach Srvices Coondinatot | My, $3,380.54 | $3491.23 | '$3,595.96 | $3,70384 | $3,814.96
$40,674.48 | $91,894.72 | $43,151,55 | 444,046.10
Hrly. $2137 $22.01 $22.67 $23.35 | $324.05
25 Stoff Aewt 3/ Lagail Aset Mily. | $3,703.8¢ | $3.814.95 | $3.92041 . :;ﬂ,o?.zs | $4,168.71
Apnug) | $44,446.10 | $45,779.49 | $47152.87 [ 4485 7.46 |$50,024.48
Hily. | $22.01 ‘$22.67 $2335 | $29.058 | s2a77
26| B Techrical Asst{fira Aduin Prav Spat. | Mihly. $3814.95 | §3,92041 | §4,097.29 | §4,068.71 $4,9493.77
: $45,776.949 $48,567.46 | $50,024.48 5.2
LHAe 1 $2267 42338 $2405 | 42477 | 42551
7 Librarian . Mthty. | $3,929.41 %04719 $4,168.71 | $4,393.77 | 9442258 |
ual | $47,152.67 | 24.48 525. 53,070.87
Hely. | 42405 | _52.4-77 52551 | $26.08 | §27.07
£ togal Secratary Mibly. | $4,188.71 | $4,203.77 t;;ﬁ?ﬂé@ $4,565.26 | $4,691.97
Annual | $50,024.49 | $51,525.93 | $53,070.67 ¢
Hriy, $25.51 . $26.28 §27.07 $27.88 $28.72
n Chidres's Librarien Mhiy. | $4422.58 | $4.555.26 | 4459192 | §4,832.67 $4,977.65
Annual .97 | $54,663.10 | $56,303.00 | $57,992,00 73
) . Hly. $26.28 $27.07° $27.88 | S;BZZ $Ts':9z-58
32| Ubrary 9ystom Administrator | . 5326 | $4,691.92 | $4,832.67 | $4977.65 | 85 26.08
" En ;’5?@53,;9 09,00 | £57982.00 | $85 731,85 e
Coda Enforcement OMicer Hrly, $2707 | $2788 $20.71 $29.57 $30.46
3| Englneer 1 My, | $4,691.79 | $483184 | $4,977.15 | 4513595 $5,260.01
,mmlrwm-r . T -
Arnisgl | $56.301.44 | §57,962.08 § 45973574 | '$61.511.42 1$63,360.13 ]
.. Administrative Secratary | Hily. $2788 | 72 _$29.58 | 43047 [ 33138
24 Permit Canter Manager -Mihly, | $4,832.54 | 497752 | §5126.84 | $5.280.65 | $5,439.07
Annual | $57,990.48 0 | $61,522.10 | 3
Ay, | 42958 $3047 { §3138 | $:232 | &33-2!.
38| Information System Technlden | ‘Minly, | $5,126.84 | $5.780.65 . 8543007 | $5,602.24 | §5.77031
1,522.10 67.77 | $65,268.80 | $57, | $60.243.67
wentomeomenr | oo | ‘siants | sy | o | o | S0
37 Enfercemant AR 5,439.07 2,2 7031, 3.
- Gt — m ss'uaniss $65,269.80 | 267,226 86 67 |$71,320,68
. STEP1 | STEP2 STEP4 | STEP4
(0 - 12 mo.)|(13-24 me.}|(37-43 mo.
Hourly |- €30.66 [ §3L71 | §34.30 | $36.55
Police Officer Monthly | $5,314.62 | $5495.75 | $5,946.08 4$6,334.77
Annual | $63,775.44 | 6594900 $71,352.96 |$76,017.24
Hrly, $38.03 $41.92 ) . , ,
Sergeant _Mibly. | $6,591.38 | $7,265.55
Annual | $79.096.56 | £87,186.60
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SR _STEP2 _SYEP3 FTEP4 | STEPS
B0%OIBASE | 85% ofBASE | S09% ofease | 9596 of BASE BASE
Bl rt=r .| f0-12 mo) (12-24pms) | [24-36me.} | [36-48mn.) {48+ mo.)
| Howly | g279 $24.21 $25.54 $27.06 0849
. Mostthiy $4,907.25 852396 | 455066 | 4582735 | 46,1307
al $58,807.03 $62,567.47 $66,247.91 ¥69,928.35 3,608.79
Probationary
. .| 105%: of DASE 110%; of BASE
Lleatsnant o {0 - 6 ruo.) {74 mo.)
" Hiv. $29.51 ST
Mihly. $5440.77 $6,7497.47
Aocwal | g772m0.23 | 480,950.67
Probationary
; Parfod . STery | .
Coptata 413_*::‘&@_5! nsq:uus: N
iy, §218 | RS )
My | gsaman $7,054.18
Anniil $83,177.93 $64,650.11
_SYEPL | STEP2 | SITER3 STEF4 | STEPS
{0 - 12 mo.}| {13-24 mo.) 36 mn, -48
Hourly $14.26 $1511 | $1596 [ 41680 [ $i7.65
Receptionist Monthly | $247L67 | $2,619.87 | $2,765.78 | 42912.73 | €3,059.60
Annual | $28,662.44 | $31,438.44 | $33,180.36 | $34,952.76 |$36,716.28|
Hry. | $17.41 $18.38 $19.35 | g2031 | $21.27
Accounting Technidan I | My, | $3,01847 | $3,18657 $3.:353.62 | $3520.66 | $3,686.65
Annual | $36,221.64 | $38,238.84 | $40,243.44 | $42,347.92 [$44.239 80
. Hrly. | #1892 $20.04 2115 $22.25 | $23.37
Court Clerk Mihly. | $3270.61 | $3474.13 | $3,665,50 | 43,856.86 | $4,051.40
Annval | §39.355.32 | $41,689.556 | $43,966.00 | $46,282.30 [448,616.80
Hry. | $192¢ | $2023 | $210 | $22.107 | 2313
Accounting Techniclon IX| mthly. | $3,335.62 | $3,505.85 $3,673.97 | $3,842.06 | $4,009,11
Annual | $40,027.56 | $42 070.20 | $44,087.64 | $46,104.72 109.32
: Hify. | $21.08 | $206 | $235.04 | $2401 | $25.00
Accourting Spaclalist | My, | $3,653.67 | $3924.09 ¢ $3,984.30 | $4,16242 | $4,332.63
Antusal 3,846.44 | $45.880.08 | $47.931.60 04_|$51,991.56
My, |  $19,18 | %2024 [~ $21.28 | $2231 | #2335
Pollco Records Clark | Mthly. | 43,323.99 | $3508.65 $3,688.92 | $3.,866.98 | $4,047.26
Annual | $39,867.88 | £42103.80 | $44,267.04 | 446,403, 8,567.12
Public Works STEP 1 STEP2  STEP 3
{0 - 6 mo. {6-12 mo,)
Hourly $25.12 §26.69 . $28.26
Utllity I Monthy | $4,354.14 $462580 | $4,808.54
Annual $52,249.68 $55,509.60 $58,782.48
Hriy. $20.52 $21.32 .. $2287 |
Groundskeeper | Mty. | 43,5511 $3.695.18 | $3,964.67
Annuz| $42,673.32 $44,354.16 $47,576.04
Hriy. . #1774 .. $1933 | s20.88
Custodlan Mthly. . 5$3,075.38 . 43,351,290 $3,618.72
Annual §_3§,904.55 $40,215.48 $43,424.64
_ Hry. $17.50 $17.91 . %1833
Utiliey T Mthly. $3,033.99 $3105.09 |  43,177.26
Annual $36,407.88 $37,261.08 $38,127.12
Hrly.  $9.23 . $29.70 . R0as
. Lead Parson Mthly. $5,065.21 $5,147.92 $5,231.75
Annual $60,794.52 $61,775.04 $62,751.00




STEP1 STEP2
Sewer (8 - 12 mo.
Hourly $29.99 $30.66
Lead Operator Monthly $5,198.86 $5,314.53
: __ Annual $62,386.32 | $63,774.35 |
. Laboratory Spedialist Hirly. $27.15 oL $52
Cinss II Operator Mthly. . $4,706.45 $5,116,09
Pretreahmm‘coordimtur‘ . Amml $56,477.40 $61,393.08
Electriclan
Hrly. $25.98 §28.27
Class I Operator Mthly. . $4,50271 | | $4,899.60
Annual $54,032.52 $58,795.20
Hrly. $2233 | 42465
Operator In Tralning M. L 4387023 . $4,272.492
Annual $46,442.76 $51,269.04
Mayor $4,412.88 monthly
Clty Council Member $600 - $800 monthly
Chvil Service Secretary $20.00 - $25.00/hr.
Public Defense Program Assistant $15.00/hr. - $20.00/hr.
Part-Time Firefighters $15.00/hr.

SECTION 2. Longevity. Longevity of $5.00 per month shall be in addition to the base pay
refiected in Section "1 above, for each year of service beginning the third year of employment
for full-time, non-represented employees,

SECTION 3. Repealer. That Resolution No. 04-2016 of the Clty of Burlington Is hereby repeaed.

SECTION 4. Effective Date. This resolution shall become effective at 12:01 a.m., January 1,
2017,

INTRODUCED AND PASSED 2nd approved at a regulsr meeting of the City Council this 20" day
of December, 2016

THE OF BURUINGTON

Steve Sexton, Mayor

ATTEST:
Rénee Sinclair, Director of Budget & Accounting

APPROVED AS TO FORM:

if Juhnson,‘Cﬁy Attorney

PUBLISHED: 12/23/2016
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City of Burlington
2017 Summary of Personnel, Salaries, Wages and Benefits

Department & Positions

Salaries &
Wages

Health
Insurance

Other Benefits

Current Expense Fund
Legislative
Council Members (7)
Judicial
Court Administrator
Court Clerk (2)
Indigent Defense
Part-Time Public Defense Assistant
Executive
Mayor
City Administrator
Part-Time Staff Assistant
Human Resources
Human Resources Manager
Part-Time Civif Service Secretary
Finance
Director of Budget & Accounting
Grants Manager - Vacant
Payroll & Accounting Supervisor
Accounting Technician (2)
Legal & Risk Management
City Attorney
Legal Secretary
Part-Time Paralegal
Community Planning & Economic Development
Senior Planner
Permit Center Manager
Building Official
Building Inspector/Code Enforcement
Fire Marshal (0.8)
Buildings & Grounds
Supervisor
Utility 1 (2)
Custodian (3)
Seasonal 1,020 hrs
Information Technology
IT System Manager
IT Technician Assistant
Police
Chief
Assistant Chief
Lieutenant
Sergeant (3)
Officer (18)
Detective Sergeant
Detective (2)
Administrative Assistant

$

ko2

64,800

172,445

17,680

303,155

90,590

268,450

198,320

421,250

305,410

140,720

2,499,895

$ 42,375

$ 4,815

$ 62,700

$ 23,135

$ 80,785

$ 41,485

$ 90,115

$ 107,895

$ 52,815

$ 627,050

$

5,060

33,275

3,610

77,560

36,005

50,955

38,155

84,065

66,385

27,075

481,245



City of Burlington
2017 Summary of Personnel, Salaries, Wages and Benefits

Department & Positions

Salaries &
Wages

Health
Insurance

Other Benefits

Records Clerk (4)
Fire

Fire Chief

Assistant Fire Chief

Captain

Lieutenant (2)

Firefighter (6)

Part-Time Firefighter 17,520 hours
Fire Investigation

Fire Marshal (0.2)
Library

Director

Children's Librarian (2)

Librarian (2)

Resource Coordinator

Part-Time Technical Services Coordinator (.5)

Part-Time Library Assistant (2.0)

Part-Time Library Page (.75)
Engineering

Public Works Director - Gity Engineer

Assistant Public Works Director - Engineer

Engineering Technician
Festivals

As assigned from departments
Parks & Recreation

Director

Parks Supervisor

Recreation Coordinator

Staff Assistant I

Utility I (3.4)

Part-Time Secretary (.5)

Total Current Expense Fund

Street Fund
Street Supervisor (0.5)
Lead (1.0)
Utility I (1.5)
Seasonaf 520 hrs.

Cemetery Fund
Utility I (.6)
Seasonal 600 hrs

A

1,244,340

$ 16,270

$ 493,320

$ 230,700

$ 8,000

$ 547,890

$ 202,495

$ 5,285

$ 115,810

$ 36,245

$ 1,000

$ 144,505

$ 219,485

$ 3,405

$ 91,630

$ 44,720

$ 2,125

$ 115,530

$ 7,023,235

$ 210,330

$ 44,355

$ 1,638,510

$ 62,770

$ 5,775

$ 1,380,285

$ 46,405

$ 9,200



City of Burlington
2017 Summary of Personnel, Salaries, Wages and Benefits

Salaries & Health

Department & Positions Wages Insurance

Other Benefits

Sewer Fund $ 667,410 $ 212,485 $ 147,060
Sewer Supervisor

Electrician
Laboratory Specialist
Lead

Operator 11 (4)
Operator I

Utility T

Storm Drainage Fund $ 258,675 $ 89,180 $ 54,295
Engineer I

Street Supervisor (0.5)
Lead (1.0)

Utility I (1.5)

Seasonal 520 hrs.
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2017 BUDGETED REVENUES

SALES TAX $ 8,735,085 32.80%
PROPERTY TAX $ 2,571,115  9.66%
CHARGES FOR SERVICES $ 5503,290 20.67%
OTHER TAXES $ 1,390,200 5.22%
LICENSES & PERMITS $ 515805  1.94%
FINES & PENALTIES $ 151,300 057%
INTERGOVT. REVENUES $ 3,848,990 14.45%
MISCELLANEOUS REVENUES $ 301,965 1.13%
INTERFUND TRANSFERS $ 3,610,830 13.56%
$ 26,628,580 100.00%

INTERFUND

MISCELLANEQUS TRANSFERS

REVENUES

SALES TAX

INTERGOVT.
REVENUES

FINES &
PENALTIES

PROPERTY TAX

LICENSES &
PERMITS

\CHARGES FOR
OTHER TAXES SERVICES
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2017 BUDGETED EXPENDITURES

LEGISLATIVE, EXECUTIVE, FINANCE 3,216,820  10.46%
DEBT SERVICE & CAPITAL IMPROVEMENT $ 1,214,250 3.95%
BUILDING & PLANNING $ 707,415 2.30%
FIRE & FIRE INSPECTION $ 1,851,340 6.15%
POLICE, COURT, LEGAL, EMERGENCY MGT. $ 6,033,055 19.62%
LIBRARY, PARKS & REC, PARKS RESERVE, CEMETERY $ 2,216,985 7.21%
SEWER & SEWER RESERVE b 5,212,190  16.95%
STREETS, STORM, ENGINEERING & RESERVE $ 6645930 21.61%
INTERFUND TRANSFERS $ 3610830 11.74%
$ 30,748,815 100.00%
LEGISLATIVE,
INTERFUND EXECUTIVE, FINANCE DEBT SERVICE &
TRANSFERS CAPITAL
IMPROVEMENT BUILDING &
STREETS, STORM, PLANNING
ENGINEERING &
RESERVE /
FIRE & FIRE
__——INSPECTION
POLICE, COURT,
LEGAL, EMERGENCY
MGT.
SEWER & SEWER
RESERVE

LIBRARY, PARKS &
REC, PARKS
RESERVE, CEMETERY




Biiflington

THE HUB OF SKAGIT COUNTY WASHINGTON

DEPARTMENT

Department Overview
2017 Budget

001-010

Current Expense Legislative

The Current Expense Legislative budget provides for all expenditures associated with
operating the Legislative Branch of city government (City Council). City Council establishes
policy direction for and on annual budgets, City organization by adopting ordinances,
resolutions, city, priorities and procedures. The Legislative budget supports the functions of
the City Council including public notices and adoption of city ordinances, resolutions and
policies, Council trainings, stipend and allocations to specific organizations such as EDASC,
Association of Washington Cities, Skagit Council of Governments, and Northwest Clean Air

Agency.
POSITION SUMMARY
POSITION TITLE 2016 2017
i Councilor 7 7 _J
OPERATIONS & MAINTENANCE HISTORY
2017
2011 2012 2013 2014 2015 2016 Budget
$ 94,152 $ 94,682 $110962 ¢ 95539 $166,120 $ 127,653 ¢ 449,930
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#__{\0\\ Department Overview
W
ayory e 2017 Budget
Biiflington
THE RUB OF BKAQIT QDUNTY WAAHINGTDON DEPARTMENT 001_020
Court

Burlington Municipal Court was created as a sub-division of Skagit County District Court
(RCW 3.46.040). As a municipal department, the Court has the court exclusive jurisdiction
of civil, criminal, and traffic infraction matters arising from violation of city ordinances and
State statutes adopted by Ordinance. The court provides the following services:

Maintain court records Collects fees/fines/bail

Trust Account Monitors defendants on probation
Collect court ordered victim restitution Monitors/declares potentially

Prepare warrants of arrest dangerous dogs

Accepts applications for passports Schedule court appearances

Provides interpreter for foreign languages Assists public in locating various services
Assist/protect victim rights Process referrals to appropriate agencies

Telephone/counter public service
Schedule jury trials, summons jurors and litigants
Collects/shares data in the statewide-automated judicial information system

2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES

» Hired/trained new employee o Continue to prepare files and court for
paperless system

» Re-organized attorney forms to a central location | e
in courtroom

POSITION SUMMARY

POSITION TITLE 2016 2017
Court Administrator 1 1

Court Clerk 2 2
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Biiflington

THE HUB OF BKAGIT GOUNTY WASHINGTON DEPARTMENT 001_020
Court

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$ 362,949 $ 310,975 $ 319,081 $ 319,966 $ 324,995 $ 380,750 $ 393,465

$400,000

$350,000

$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

5-
2011 2012 2013 2014 2015 2016 2017
Budget
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ﬁ’"’“‘& Department Overview

Bur . gion 2017 Budget

THE HUB OF SKAGIT COUNTY WASHINGTON

DEPARTMENT 001-025

Indigent Defense

INDIGENT DEFENSE

This department accounts for all costs associated with providing legal defense counsel and services for
indigent persons in criminal, civil, and juvenile matters for which the ptovision of counsel at public expense
is provided by law. Costs to be included are attorney salaties and benefits (or contract costs), costs for
eligibility screening, conflict counsel fees, expett witnesses, investigatots, psychological and other
examinations, evidence testing, etc.

OPERATIONS & MAINTENANCE HISTORY

2017
2013 2014 2015 2016 Budget
$ 200,767 $ 292,224 ¢ 297,168 $ 446,795 §$ 542,505

$600,000

$500,000

$400,000
$300,000
$200,000
$100,000

s
2013 2014 2015 2016 2017 Budget
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Biﬁ' ington 2017 Budget

THE HUB OF BKAGIT GOUNTY = WaAsHINGTON

DEPARTMENT 001-030

Current Expense Executive

As of 2016, this department represents the functions of the offices of the Mayor of
Burlington and the City Administrator. It accounts for the cost of providing management and
administration of the affairs of the government entity including coordination, guidance and
support for the development of effective programs and the planning, evaluation, analysis,
control and general management of city departments. The Executive Department is
responsible for the management of staff and other special projects of the City and the
management the City budget upon its approval by City Council.

POSITION SUMMARY
POSITION TITLE 2016 2017
Mayor 1 1
City Administrator 1 1
u Staff Assistant 0 0.5

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$ $ $ $ $
$ 31,137 32,055 30,588 60,994 80,684 294,194 $ 466,820

$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

r rrE B

$-
2011 2012 2013 2014 2015 2016 2017 Budget
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‘“‘$ Department Overview
Biiflington 2017 Budget

THE HUB OF BKAGIT COUNTY -"lilllﬂ.ﬂ-ﬁi

DEPARTMENT 001-035
Current Expense Human

Resources

This department was formed in 2016 to account for all expenditures related to the
recruitment and management of personnel and benefits.

POSITION SUMMARY
POSITION TITLE 2016 2017
Human Resources Manager 1 1
Staff Assistant 0 0.5
Civil Services Secretary 0.1 0.1

OPERATIONS & MAINTENANCE HISTORY

2014 2015 2016 2017 Budget
$ - $ - $ 167,055 $ 253,595
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
s A L

2014 2015 2016 2017 Budget
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DEPARTMENT 001-040

Finance

The Finance Department fuills all accounting/treasury functions, which include accounts
payable, accounts receivable, payroll, cash management, auditing, job costing, budgeting,
and financial reporting. The department also issues all business licenses and coordinates
cemetery services. This department is responsible for coordinating the overall preparation
and administration of the City’s operating budget and capital improvements. The Finance
staff also assist other department staff in identifying budget issues, formulating solutions,
offering alternatives and implementing corrective actions.

2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES

* Re-organized the Finance Department = RFP for general vehicle service &
maintenance

Implemented ER&R policies and procedures e RFP for public safety vehicle service &
maintenance

¢ Implemented Capital Asset Management ¢ SAQ performance management evaluation of
processes and procedures

e Implemented procurement policy e Finish records archival in accordance with
CORE regulations

¢ Remitted 2015 Annual Report e Optimize all merchant transactions; promote

online / auto utility bill payments

o Updated BARS codes to current BARS manual | e

¢ Implemented indirect cost allocation .
POSITION SUMMARY
POSITION TITLE 2016 2017
Director of Budget & Accounting 1 1
Accounting & Payroll Supervisor 0 1
Accounting Technician Il 2 2
Grants & Fiscal Project Manager 0 1
Accounting Specialist 1 0
Accounting Manager 1 0
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DEPARTMENT 001-040

Finance

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$ 752,739 $939,488 $894,301 $731,112 $765307 $509,475 $ 492,265

$1,000,000
$500,000

$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
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2011 2012 2013 2014 2015 2016 2017
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THE HUB OF SKAQIT GOUNTY WABHINGTON

Department Overview
2017 Budget

001-050
Legal & Risk Management

DEPARTMENT

Provide accurate and timely iegal counsel to the Mayor, City Administrator, City Council, City departments, and
advisory boards and commissions to improve and minimize risk of city operations. This department represents
the City in all civil court proceedings, prosecutes criminal cases in municipal court and provides risk
management services. This department also facilitates alf risk management activities, manages property and
liability insurances, and coordinates risk management trainings for all City departments. As of 2017 all City-wide
risk management expenditures are budgeted here.

2016 ACCOMPLISHMENTS

2017 GOALS & OBIJECTIVES

PROVIDING ONGOING REVIEW AND RECONSTRUCTION
OF THE BURLINGTON MUNICIPAL CODE, SPECIFICALLY
CHAPTERS 2, 14, 14A, 15, 16, 17.

LITIGATION AND MITIGATION — IDENTIFY MEANS TO
PREVENT AND RESOLVE LEGAL ISSUES AND TO PROVIDE
CLEAR AND PRACTICAL GUIDANCE ON RESOLVING SUCH
ISSUES.

REVIEW AND PREPARE ORDINANCES, RESOLUTIONS,
CONTRACTS NEEDED TO CARRY OUT CITY POLICIES AND
COUNCIL'S DECISIONS,

STRIVE TO MAINTAIN A COMPREHENSIVE PERSONNEL
TRAINING COMPONENT FOR LINE STAFF AND MANAGERS
TO ADDRESS ONGOING ISSUES IN PERSONNEL
DEVELOPMENT.

CONTINUE TO INITIATE AND DEFEND LAWSUITS ON
BEHALF OF THE CITY. FINALIZED A COUPLE LAWSUITS THIS
PAST YEAR THAT HAVE EXISTED FOR SEVERAL YEARS.

DEVELOP ADVANCED AND EASY-TO-USE CITY POLICES,
WITH INCREASING ONLINE FORMS AND
DOCUMENTATION.

IN 2016 THE RISK MANAGER WAS ABLE TO DO A
PHYSICAL INVENTORY OF THE CITY’S DEPARTMENTS IN
ORDER TC COME UP WITH A LIST OF THE CITY’S ASSETS.
THIS WILL HELP TO ENSURE THAT DEPARTMENT HEADS
KNOW WHAT ASSETS THEY HAVE AND ARE RESPONSIBLE
FOR.

FAIRLY AND CONCISELY NEGOTIATE FRANCHISE AND
TECHNOLOGY AGREEMENTS WITH OTHER JURISDICTIONS
AND PRIVATE AGENCIES.

LEGAL DEPARTMENT PROVIDES WEEKLY UPDATES TO THE
MAYOR/CITY ADMINISTRATOR ON A VARIETY OF ISSUES
THAT ARE CURRENTLY GOING ON WITHIN THE LEGAL
DEPARTMENT WHICH COULD INCLUDE LITIGATION,
PERSONNEL ISSUES, TRAININGS, OR POSSIBLE ISSUES
WITH OTHER ENTITY’S THAT WOULD AFFECT THE CITY

CONTINUE TO REVIEW AND UPDATE THE CITY'S
MUNICIPAL CODE AND PERSONNEL POLICY MANUAL
WITH THE PURPQSE OF ELIMINATING SEEMING
CONTRADICTIONS WITHIN THE CODE AND TO ENSURE
WE UPDATE POLICIES.

CONTINUED MONITORING FOR COMPLAINCE AND
COGRDINATION FOR PUBLIC RECORDS REQUESTS (EXCEPT
COURT REQUESTS}. GATHERS ALL INFORMATION IN
ORDER TO GET OUT A COMPLETE, ACCURATE,
THOROUGH RESPONSE. ALSO MAKING HEADWAY WITH
OTHER DEPARMTENTS IN RECORDS RETENTION.

EXPAND REVIEW OF EXISTING CODE ENFORCMENT
POLICIES.

UPDATE/REVISE CURRENT CODE SPECIFICALLY WITH
REGARDS TC THE OUTDATED ORDINANCES AND TRACK
WITH CURRENT STATE LAW REQUIREMENTS.

CONTINUE TO PROVIDE FAIR AND EFFECTIVE
PROSECUTION FOR MATTERS THAT VIOLATE STATE LAWS
AND BMC.

WITHIN RISK MANAGEMENT, COLLECTION OF EVIDENCE
TO DETERMINE POTENTIAL OF CITY LIABILITY. THE RISK
MANAGER ADHERES TO OUR RISK POOLS COMPACT
STATUS REQUIREMENTS, PROVIDES TRAINING
OPPORTUNITIES, INVESTIGATES VARIOUS AREAS OF
POTENTIAL LIABILITY FOR THE CITY, ASSISTS CITYWIDE
DEPARTMENTS WITH PRACTICAL ADVICE OF HOW TO
LIMIT LIABILITY.
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DEPARTMENT 001-050

Legal & Risk Management

POSITION SUMMARY
POSITION TITLE 2016 2017
City Attorney | 1 1
Risk Manager/Paralegal Lead 1 1
Legal Assistant 0.5 0.62

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget
$ 286,678 $314,618 $351,171 $ 366,002 $286,694 $ 607,225 $ 731,385

$800,000
$700,000
$600,000

$500,000

$400,000
$300,000
$200,000
$100,000

-

2011 2012 2013 2014 2015 2016 2017
Budget
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DEPARTMENT 001-060

Planning

Management and operation of the permit center provides a consolidated location for access to public
information and the issuance of all land use and construction-related permits. The department is
responsible for administration of the land use permit process, as codified in Chapter 17.68 BMC;
maintenance and update of the city’s comprehensive plan, comprehensive plan map, zoning ordinance,
zoning map, critical areas ordinance, shoreline master program, environmental ordinance, and related land
use regulations; and maintaining the city’s land use permit records. The department manages an ongoing
citizen involvement process including publication of land use information bulletins, conducting public
meetings and facilitating citizen advisory committees on land use issues and public notification of land use
actions. Code compliance efforts for zoning, nuisance, weeds and related codes are coordinated. This
offices is the Community Rating System Coordinator for Fiood Insurance programs, including maintaining
the Flood Emergency Plan, public outreach, report preparation and interdepartmental coordination, and
the regular update of the mandatory Natural Hazard Mitigation Plan.

2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES
» Began Comprehensive Plan update ¢  Complete Comprehensive Plan update
o Adoption of Public Pa_rticipatAiEE Plan and e Improve GIS mapping capabilities through inter-
Preliminary Schedule for Comp Plan Update local agreement with Skagit County GIS Services

and revise zoning and comprehensive plan maps
for accuracy and consistency with updated code
and comprehensive plan

= Revised permit processing procedures, staff e  Expand use of electronic permit processing
report formats, and improved documentation software
of land use and permit decisions
e Completed code updates to implement new e . Develop long term (5 — 7 year) department work
NPDES requirements (anticipated by the end of plan
the year)
o Completed CRS Flood Insurance certification ¢  Adopt regulatory amendments to bring flood
activities (anticipated by the end of the year) regulations into compliance with Endangered
Species Act and National Marine Fisheries Service
guidelines
» Addressed outstanding flood regulation issues | o Improve online access to department information,
from CAV report {anticipated by the end of the planning decisions, and expand use of website
year) and email distribution lists for public notification
° s Improve interdepartmental coordination on

permitting and long range planning issues and
expand use of Technical Review Committee to
discuss interdepartmental issues

° ¢ Complete code streamlining, revisions, and
amendments to address updated legal
requirements and insurance pool guidance
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DEPARTMENT 001-060
Planning
POSITION SUMMARY
POSITION TITLE 2016 2017
Senior Planner 1 1
Permit Center Manager 0.75 0.75

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$224,490 $243,961 $242,969 $238,768 $277,072 $205,507 $271,815

$300,000

$250,000
$200,000
$150,000
$100,000

$50,000

$-

2011 2012 2013 2014 2015 2016 2017
Budget
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DEPARTMENT 001-060
Permitting
POSITION SUMMARY
POSITION TITLE 2016 2017
Permit Center Manager 0.25 0.25
Building Official - Permitting 0.5 0.5
Building Official — Inspections 0.5 0.5
Code Compliance Inspector (part-time) 0.6 0.6 N

OPERATIONS & MAINTENANCE HISTORY

2011 2012 2013 2014 2015 2016 Bi(clqu:t
$120,300. $155,963 $166,475 $126,710 $150,480 $105,698 $212,010
$250,000
$200,000
$150,000
$100,000
$50,000 l
5

2011 2012 2013 2014 2015 2016 2017

Budget
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Department Overview
2017 Budget

001-080
Buildings & Grounds

DEPARTMENT

The Buildings and Grounds Department’s purpose is to provide functional and clean facilities for
Burlington residents, the general public, and city employees. Maintain appearance of facilities and
grounds. Oversee facilities preventive maintenance actions and contracts. Respond to equipment
breakdowns and ensure timely system repair. Provide support to the City’s special events and projects.
This fund pays property taxes and utility expenses for City generaf purpose facilities.

2016 ACCOMPLISHMENTS

2017 GOALS & OBJECTIVES

Replaced fire hall roof

Hire new Buildings and Grounds supervisor

Re-landscaped in front of City Hall

Partial removal of carpeting in fire hall and
replace with tile

Reworked concrete floor surface in police
department and installed new carpeting

Develop a detailed plan for upgrades to the
Parks & Rec Bldg and repiace data wiring

Instalied hearing loops in court room & Council
Chamber

Replace HVAC controls in City Hall

Upgraded City Hall fire alarm systermn

Refinish wood exterior at City Hall

Improved display of hanging baskets throughout
the City

Remodel Buildings & Grounds office / shop space

POSITION SUMMARY
POSITION TITLE 2016 2017
Supervisor 1 1
Utility | 1 2
Custodians 3 3
Seasonal Worker 1,040 hours 1,040 hours
Custodian (Part-Time) 800 hours 800 hours
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DEPARTMENT 001-080

Buildings & Grounds

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$700,625 $740,985 $739,938 $742,095 $776,244 $788,072  $825,195

$840,000
$820,000
$800,000

$780,000
$760,000
$740,000
$720,000
$700,000
$680,000
$660,000
$640,000

$620,000
2011 2012 2013 2014 2015 2016 2017
Budget
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DEPARTMENT 001-085

Information Technology

The Information Technology Department provides IT and IS services to support all information systems to
the City of Burlington users to accomplish their goals and perform the objectives outlined in the City's
mission statement. IT services include design, procurement, management and support of information
technology hardware, software, networking and website support. IT has implemented our own city web
server to host several different applications and services. IT now manages the City Fiber project, designs,
plans, implements, and works with city fiber and electrical contractors, develops and manages fiber
infrastructure and ISP contracts with local businesses.

2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES

* Fiber expansion, connected Burlington business’s | e 0.09 Fiber grant

¢ Design and support of Burlington’s IT o Expanding city fiber
infrastructure
e Maiben Park fiber and cameras ¢ Deploy WiFi in various parts of Burlington
® SRP cameras and networking s Computer room expansion
e Library camera in foyer » Upgrade and rewire BPD data network cables
¢ Free WiFi inside and outside of Maiben park » Replace library PC’s hard drives with SSD’s
* Implemented a city wide video recording server | e Replacement cycléé Library PC’s
with 32TB of storage
» Performed server hard drive upgrades o Mitel phone upgrades
¢ 2 major Evergreen ILS software upgrades o Barracuda SPAM appliance replacement
» Expanded server monitoring using Nagios e Network switch upgrades
e Converted B Blvd Diva server to 25TB storage o Council tablets o
= Installed new workstations ¢ Replacement cycle ENG workstation

¢ New HD projector in library & Fire dept

Council projector replacement

e Upgraded all BPD mobile MDT’s to SSD drives Camera replacements at BPD

* Bought and installed new Exchange licenses

City hall cameras

¢ Created 30+ new login accounts for Springbrook City hall and Library MSG board

e Shutdown old print server and converted Spliman | e
printing to a new print server
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DEPARTMENT 001-085

Information Technology

POSITION SUMMARY
POSITION TITLE 2015 2016
IT Technical Assistant 1 1
IT Manager 1 1 T

OPERATION & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$ $ $ $ $
$ 145,593 183,192 229,648 225,918 255,148 271,935 $ 368,440

$400,000
$350,000

$300,000

$250,000
$200,000
$150,000
$100,000

$50,000

[
2011 2012 2013 2014 2015 2016 2017
Budget
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THE HUB OF BKAGIT GOUNTY

Biiflington

WASHINGTON

Department Overview

DEPARTMENT

2017 Budget
001-090

Police

The Police Department provides public safety through a number of diverse activities including the
protection of persons and property; crime prevention; traffic safety and enforcement; safety
education programs; and co-operative efforts with the commitment involving Community

Resource Officer, Gang Task Force and Drug Task Force.

2016 ACCOMPLISHMENTS

2017 GOALS & OBJECTIVES

¢ Hire and train officers for current vacant
positions bringing staff to allocated levels

e Transition to new Police Chief

e Fill vacant specialty units, detective, drug task
force, community resource (2 of 3)

o Fill vacant positions to allocated levels

e Develop priorities/level of service based on
2015 Citizen Survey

e Develop and maintain departmental face

book page

» Convert all paper forms to electronic
documents

 Update strategic plan

= Develop proactive program by directed patrol
through individual squads {file developed)

¢ Reorganization and purging of evidence

room

¢ Add second position to High Risk Team

e Accreditation update and mock accreditation

process
POSITION SUMMARY

POSITION TITLE 2016 2017
Chief 1 1
Assistant Chief 1 1
Lieutenant 1 1
Sergeants 4 4
Officers 17 17
Detectives 2 2
Community Resource Officer 1 1
Administrative Secretary 1 1
Records Technicians 4 4
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THE WUA OF BRAGIT GOUNTY WABHINGTON DEPARTMENT 00 1-090
Police
OPERATIONS & MAINTENANCE HISTORY
2011 2012 2013 2014 2015 2016 2017 Budget

$ 3,408,794 $ 3,631,994 $3,680,812 $3,643,025 $ 3,795,714 $ 4,074,818 $ 4,150,125

54,500,000

54,000,000

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

[
2011 2012 2013 2014 2015 2016 2017
Budget
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DEPARTMENT 001-100

Fire

The Burlington Fire Department (BFD) provides fire, emergency medical, and life safety services to the citizens
and visitors to the City of Burlington. BFD provides emergency response to fires, motor vehicle accidents,
medical, rescue, and hazardous materials incidents. In addition, the BFD performs a wide variety of non-
emergency services including public education, fire safety inspections, business inspections, and pre-incident
planning. The Fire Chief provides overall management Fire Department operations, administration, personnel,
and budget. The Assistant Chief aids in the management emergency response operations and is responsible for
career and part time firefighter scheduling. As the Training Officer, the Assistant Chief is responsible for the
departments training program that provides ongoing training to all members that enhances and maintains the
skills required of a Firefighter/Emergency Medical Technician. BFD utilizes a combination of part-time and full-
time staff to deliver services. Full-time members are assigned program management areas with specific
responsibilities such as EMS, fire/safety inspections, apparatus maintenance, logistics, technical rescue, etc.
BFD works closely with the local EMS provider in the area, Central Valley Ambuiance Authority (CVAA). The
station houses the CVAA Paramedics who serve the City of Burlington and the surrounding areas of Skagit
County.

2016 ACCOMPLISHMENTS 2017 GOALS & OBIJECTIVES

e Hiring and promotional assessments including Fire | e Initiate Strategic Planning Process
Chief, Assistant Chief, Lieutenant, career, and part
time firefighters

* Initiated policy development program (Lexipol) Develop Level of Service Objectives

» Initiated business inspection and pre-fire planning Prepare for WSRB Rating

programs

» Negotiated new IAFF Collective Bargaining ¢ Continue Policy Development Program
Agreement

¢ Updated Auto Aid Agreement with City of Mount ¢ Continue business inspection and pre-fire planning
Vernon programs

Implement Training program and develop live fire
training facilities

¢ Developed and initiated new training program
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THE HUB OF BKAGIT GOUNTY WAEHINGTON

DEPARTMENT 001-100
Fire
POSITION SUMMARY
POSITION TITLE 2016 2017
Fire Chief {Career) 3" 1
Asst. Chief (Career) 1 1
Administrative Assistant (Requested) 0 0.5
Captain (Career) 1 1
Lieutenant (Career) 2 2
Firefighter (Career) 6 6
i Part-time Firefighter (2 per shift) 17,472 hours 17,472 hours

OPERATIONS & MAINTENANCE HISTORY

2011 2012 2013 2014 2015 2016 2017 Budget

$870,281  $960,345 $ 1,367,063 $1,022,593  $1,226,044 $1,584,222 $ 1,863,380

$2,000,000
$1,800,000
$1,600,000

$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

5
2011 2012 2013 2014 2015 2016 2017
Budget
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Biitlington

THE RUB OF BNAGIT COUNTY

WARHINGTON

DEPARTMENT

Department Overview
2017 Budget

001-104
Library Services

As of 2017 all operations expenditures, including books, subscriptions, and software maintenance, is properly budgeted in the

The Burlington Public Library provides programming and resources to support the educational, civic, and cultural activities of
residents of the City of Burlington, and the greater Burlington community. Activities include:

Collecting materials in a variety of formats and subject interests
Providing free and equal access to information, public meeting space, and public forums to support citizens’ engagement

with our democratic society

Facilitating life-long education for all ages through programming and resources
Encouraging the use of library materials and services for recreation and social inclusion

Developing early literacy skills for preschool children,
Providing technology support and training to all ages

operations budget for the Library.

2016 ACCOMPLISHMENTS

2017 GOALS & OBIECTIVES

Staffing Adjustment
® Increased librarian position from .5 FTE to 1 FTE to
support demand for STEAM school-age programming
*  Realigned staff positions to improve work flow in
technical services

Increase books and materials collection
¢ Increased the materials budget to $80,000 for
improved access to new titles and formats as part of
three-year plan to improve collections and increase
circulation.

Create a Sense of Welcome:
¢ Improve parking - install short-term parking signs and
to improve access to parking area behind the Parks

Dept. building.

e Complete the Lighted Readerboard sign project for
Fairhaven Avenue

* Evaluate and update library logo and branding for
possible rebranding initiative

*  Train staff on improving user experience (UX).
*  Evaluate and update Teen Area

Facilities and Equipment
*  Completed RFP for new photocopier/scanner
equipment lease for staff work area
*  Purchased 3D Printer to support Science, Technology,
Engineering, Arts, Math (STEAM) programming
*  Purchased new chairs for the meeting room to replace

Value Diversity
*  Expand Spanish outreach with multi-cultural/age
programming, language learning resources and
programming, and collections.

Promote Early Literacy/Learning

worn and damaged chairs ¢ Review children’s picture book and non-fiction
collection for Dewey-free shelving
Create parenting education opportunities
* Form strategic collaborations with community
partners
Strategic Plan Encourage Lifelong Learning

e Adopted a new strategic plan for 2016-2019

¢  Establish regular adult programming
® Develop a library marketing outreach plan with
possible increased presence at community events
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DEPARTMENT 001-104

Library Services

POSITION SUMMARY

POSITION TITLE 2016 2017
Library Director L.OFTE 1.0 FTE
MLS Certified Librarian 2.75FTE 2.75 FTE
Non-MLS Children’s Librarian 1.0 FTE 1.0 FTE
Systems Admin/Acquisitions S FTE
Circulation Supervisor/Systems Admin 1.0 FTE
Senior Library Associate 2.0FTE 2.0FTE
Public Services Associate 1.0 FTE
Outreach Associate S FTE SFET
Cataloging/Circulation Associate - S FTE
Senior Library Assistant " SFTE -
Library Assistant 1.5 FTE 2.0FTE
Library Page (shelvers) .7SFTE JSFIE

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$524,987 $546,027 $602,626 $600,738 $674,846 $843,924  $907,185
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Budget
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BUI' gton 2017 Budget
DEPARTMENT 001-060
Fire Marshal
POSITION SUMMARY
POSITION TITLE 2016 2017
Fire Marshal — Building Permits & Plan Reviews 0.3 0.3
Fire Marshal - Fire Investigations 0.2 0.2
Fire Marshal — Building Inspections 0.5 0.5
Staff Assistant — Fire Educator 0 0.5

OPERATIONS & MAINTENANCE HISTORY

2017
2015 2016 Budget
$ 10,370 $123,500 $ 124,440
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DEPARTMENT 001-105
Current Expense Emergency

Management

This portion of the Current Expense fund accounts for activities related to the preparation for,
response to, and recovery from disasters, including communications, alarms and dispatch
services, and for city payments for Enhanced 911 Dispatch services.

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$94,351  $91,576 $94,663 $128,904 $157,592 $ 202,366 $238,700
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5150,000
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$50,000

[
2011 2012 2013 2014 2015 2016 2017
Budget



87 o8eq

{INd OF°1 - L10Z/ZZ/30) ¥28pug amypuadyy padopy £10Z - 10

SNIAIRS [RJUIWNLISAORIF)UT
00°0 0070 00°0 000 00°0 SRMATIS
000 000 000 000 000 uoneanpy % Sururel], 18y Srewy 0Z-6¥-0T-$7$-501-100
000 000 000 000 000 par1L 18PN Trowiy 00-EP-0T-STS-S0T-100
SATG
SIVNAIG I2)5USI(] 5Z§
00°05T'S1Z 00'¥6L8ST 0S'FSS'6LT 88°TI09ET 880011 Tedlpagy Aouadaavny 3 axrg s
00706Z°L8T 00°F6L 85T TE919s51 S8'ZI0°9ET BROSHOTT SIDTAIIG [EIUSUILIIAQB T
00'062'L81 00'P6L'85T TE'919°5CT 88°Z10°9E1 88 0EFOTT 116 pasueruy 00-1S-0Z-TZS-501-100
SIDATIS [B)TIUMRIIA0TIS)U
00°000°c 000 00°0 000 000 SIARG
00'005°T 000 000 000 00°0 sreuagepy Aieroadg Aug amg 0E-61-0€-2ZS-S0T-100
000 00°0 000 000 00'0 uonesnpd 2 SURIeL], AUT AIL] 0Z-61-0€-TZE-SOT-100
00008 000 000 000 000 [PARL, AUT aIT 0E-E#0€-TTE-SOT-100
SOIATAS
000 000 000 00°0 000 safddng
00’0 000 000 000 000 SULIoJIU[) 79 Surqior) Auy 2y 0S-1€-0£-2ZS-S01-100
safpddng
00°069°S 000 $9's97g 00°0 000 S)YIUAY PUUOSIA]
00°S8Z'S 000 19°060°S 000 000 0URINSU] [ENPIA AT] JIL] 00-+Z-0£-2TS-SOT-100
00'S¥T'l 000 AN 000 00'0 VOI AU an 00-€2-0€-T2S-S01-100
00°0%€ 000 OL'LYT 000 000 1% T AU axq " 00-TT-0E-TTS-SOT-100
00'0z8'1 000 6LTSL'T 000 000 JUDWIAISY AU] Sx1] 00-TZ-0£-22S-S01-100
sygaudyg [GLLU G ER |
00 0LT9T 000 PSTLY'ST 000 000 3B M 7 soLIE[Eg
00°0£Z'91 000 vSTL9'ST 00'0 000 sadep 2 sowe[eg Auj o 00-01-0E-TTS-SOT-100
safep % saprepes
ENPIR Admatouny % axg ws
UonEINSIAU] a31,] S01
jo8png 193png ®0RVY 9107 eV ST0Z NV $107 uonduiosaq JIqUInN JUNGIIY
pajdopy L107 paydopy 9707
TOSE QRALVEHOIHODNI NOLBNIHEBEVYVM "ALNNDOD LIDWING
: L10T Teax [eosty
€1 - 10 pouag
. SEOVET LI/TT/R0 ;pauLg
. = o ALT 0 ff=lit=ly u.—OmD

193png amypuadxy paidopy £10Z

I93pa] reIsusn)



6T 2%eq

(Nd 0¥'1 - L102/22/80) 93png amypuadyy paidopy £107 - 0

00°00L'8€T 00 PrTT8T TSS9E702 SLT6SLST T9°E06'8T1 noljednsoAu] axyq SOT
00°0SPET 00°05K'€Z 20'1I82Z 06'8LSTZ PLTLYST S0DIAIIS J2)ses|( =4
00°0SH'ET 00'0SPET Z0'II872 06'8LSTZ VL'TLY'S] S2NAIIS [RJUStULISAOR I UL

0005y 00°0sy STYzy STITH STy Ures ], SIS JUIPIOUL GSeA, MN 00-1$-09-STS-SO1-T00
00'000°cT 00°000°€T LL9RE'TT S9'06T 1 67°0S0°81 sodiarag Kouofiourg 00-1$-0Z-$TS-S01-100
138png 193png 1enRY 9767 BNV STOZ BNy $107 mondriasag IunN Junoddy
paydopy £107 paydopy 910z



P 4‘/@’“ Department Overview
Burlmszton 2017 Budget

DEPARTMENT 001-110

Engineering

The Engineering Department provides oversight of the Street, Sewer, Stormwater and Buildings and Grounds
departments, and technical support for City departments. The department reviews all the site plans for
development in Burlington, including parking lot areas, street and utility improvements and public assistance
with private project developments and city-financed projects. The department is also responsible for capital
facilities projects including streets, sewers, pump stations, sidewalks, and traffic signals.

2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES
» Renewed the Sewer Plant’s NPDES discharge ¢ Redefine staff responsibilities due to retirement of
permit. long-term engineering technician position.

¢ Applied for WA State Transportation improvement | o Develop detailed plan for modification of parks
Board Overlay Grant for 2017; Burlington and recreation facility.
Boulevard Overlay.

¢ Met Stormwater NPDES Phase Il program ¢ Complete design in-house of annual resurfacing
requirements. Ensured private development met program for remaining sections of Burlington
new permit requirements for redevelopment and Boulevard.

new development permits.

s Applied for WA State Transportation Improvement | ¢ Update the Traffic Element of the City
Board Sidewalk Grant for 2017- Gardner Road. Comprehensive Plan.

» Applied for WA State Transportation Improvement | e Secure construction grants for projects that have
Board Arterial Street Grant — New East / West only received grant funding for design.
Arterial Connecting Burlington Boulevard and
Walnut.
¢ Develop concept and facilitated partnerships with | e Update storm drainage and sewer utility rates.
private property owners for New East / West
Arterial Connecting Burlington Boulevard and
Walnut. .
¢ Applied for WA State Transportation Improvement | e Construct partially funded intersection
Board Arterial Street Grant for 2017 — Construction modifications improvement project at Fairhaven
of intersection modifications improvement project Ave and Cherry St,
at Fairhaven Ave and Cherry St.
e Applied for WSDOT/Safe Route to Schools Program | e Request bids for construction of Fiber optic
for design and construction of sidewalk adjacent to expansion project {Skagit County Economic
SR20 from Skagit Street to Burlington Blvd. Development Funds).
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THE HUB OF 8KAGIT COUNTY WABHINGTON

DEPARTMENT 001-110
Engineering
POSITION SUMMARY
POSITION TITLE 2016 2017
Public Works Director/City Engineer - 0.8 0.8
Engineering
Public Works Director/City Engineer — Plan 0.2 0.2
Reviews
Assistant Public Works Director/City Engineer - 0.8 0.8
Engineering
Assistant Public Works Director/City Engineer — 0.2 0.2
Plan Reviews
Engineering Technician — Engineering 0.8 0.8
Engineering Technician — Plan Reviews 0.2 0.2
OPERATIONS & MAINTENANCE HISTORY
2017
2011 2012 2013 2014 2015 2016 Budget

$341,575 $370,433 $326,205 $368,282 $389,340 $329,748 $335,910
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THE HUB OF BKAQIT COUNTY ™ WABHINGTODN

DEPARTMENT 001-112 & 001-115
Current Expense Mental Health
& Senior Services

The city funds services provided for the care, treatment and control of mental and physical illness.
A drug and alcoholism prevention treatment program is provided through contracts with direct
service providers and is supported by a portion of city revenues from Liquor Excise Tax and Liquor
Board Profits received from the State of Washington. Skagit Domestic Violence and Sexual Assault
Services (SDV & SAS) are funded partially through a commitment of current expense resources and
50% of the Criminal Justice Area #3 funding from the State of Washington.

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget
$ 18,795 $ 23,451 ¢ 28,041 ¢ 30,127 $ 31,224 ¢ 28,895 $ 36,600
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DEPARTMENT 001-114
Festivals

The Festivals Fund supports the expense of staffing and incidentals involved in supporting our
local Berry Dairy Days Festival in the summer, the Harvest festival in the fall and most recently the
summer nights concert series throughout the summer. This fund was created to cover the excess
costs associated with running and/or supporting these local events.

2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES

¢ Successful Fireworks show and band to kick off » Continue with the Fireworks show and band as
Berry Dairy Days planned,

e Summer Nights Concert Series. 8 consecutive » The goal is to keep a good thing going. This adds
Fridays July through August. Very well attended to the uniqueness of our community and brings
each of the first two year. people to our downtown showcase.

* Successful Harvest Festival and Pumpkin Pitch that | » Continue the Harvest Festival and Pumpkin Pitch
was well attended. Many departments worked as planned with suggested recommendations
together to create a very popular family friendly from wrap-up meeting.
event, A band was added this year.

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$ $ $ $ 5
$ 11,379 11,333 15609 24,708 29,099 28,288 $ 44,025
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THE HUB OF BKAGIT COUNTY WABHINGTON

DEPARTMENT 001-115
Parks & Recreation

The Parks and Recreation department provides leisure and recreational opportunities to the
Burlington community through interactive programming and community networking. Our mission is
a commitment to provide recreational and leisure opportunities and professional service. Together
Parks & Recreation provides recreational opportunities for all facets of our population.

POSITION SUMMARY
POSITION TITLE 2016 2017

Parks and Recreation Director 1 1
Parks Supervisor 1 1
Recreation Coordinator 1 1
Parks and Recreation Staff Assistant 1 1
Parks and Recreation Receptionist 0.5 0.5
Utility 1 Staff 4
Parks Seasonal Staff 1 1
Monitors On-Call
Recreation Part Time Staff 10 10

OPERATIONS & MAINTENANCE HISTORY
2011 2012 2013 2014 2015 2016 2017 Budget

$
$870,686  $889,531 947,392  $949,011 $986,107 $ 1,059,227 $ 1,075,000
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DEPARTMENT 101-000

Streets

The purpose of the Streets department is to maintain the street transportation network system, including
traveled way, signals, street markings, signs, and storm drainage and maintain vegetation and landscaping in
the right of way. This department provides clean and well-maintained streets and public rights of way;
provides a safe non-motorized network throughout the City and maintains, cleans and repairs all existing
drainage systems.

2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES

e Hire 2 FTE ¢ Implement Alley and Shoulder Paving Program

* Skagit River Park Regrade and Gravel Parking * Implement Sidewalk and Curb Replacement

Area Roads. Program
¢ North Blvd Landscape Update and Round ¢ Purchase Thermal Plastic pavement marking
About Stamp Concrete machine. Do work in-house.

* Burlington Vision Curb & Gutter and Sidewalk | ¢ Remove problem Street Trees

* Sidewalk Repair due to Tree Roots- Port Drive, | Award Contract for Covered Equipment

Gilkey, Monroe Storage at City Shop
e Rebuild Curb & Gutter, add V Gutter and ¢ 2017 Standard Maint : Button Replace &
Asphalt @ Crystal Court Cul-de-sac Additions, Crack Seal, Alley Grading, Yearly

Paint Striping, Tree Trimming, Mowing,
Sweeping, Weed Control, Pot Holes

» Burlington Blvd. Manhole Ring and Cover + Efficiently complete any task we are asked to
rehabilitation tackle.

¢ County Shop Lane Fiber Optic .

¢ Washington & Pine Shoulder Improvements .

Sidewalk Repair and Asphalt

» Standard Maint : Button Replace & Additions, |e
Crack Seal, Alley Grading, Yearly Paint Striping,
Tree Trimming, Mowing, Sweeping, Weed
Control, Pot Holes........

POSITION SUMMARY
POSITION TITLE 2016 2017
Street Supervisor (50%) 0.5 0.5
Lead (2 staff @ 50%) 1 1
Utility | (3 staff @ 50%) 1.5 15
Seasonal Temp 1, 040 hours 1,040 hours
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DEPARTMENT 101-000

Streets

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$988,530 $ 1,219,178 $571,402 $783,142 $826,163 $730,361 $945,310

51,400,000

$1,200,000
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:—_—*—:—&_’/\S\‘\ Department Overview
Bur ton 2017 Budget

DEPARTMENT 102-000
Arterial Streets

This fund provides the administrative and accounting framework to design and construct complex City
street projects which add transportation system capacity to the City’s transportation network.

2016 ACCOMPLISHMENTS 2017 GOALS & OBIECTIVES
e Design traffic signal at Skagit Street and SR20. ¢ Resurface the sections of George Hopper and
south Burlington Boulevard that were used as
part of the detour route during the I-5 bridge
collapse.
o Design federally funded intersection e Design interchange improvements on the east
modifications improvement project at Fairhaven side of George Hopper.
Ave and Cherry St.
e Secure Right of Way for Phase I improvements | ¢ Design of New East / West Arterial Connecting
of George Hopper Interchange Project and/or Burlington Boulevard and Wainut.
modify the current design to improve mobility in
this corridor.
¢ Find a funding source for construction of e Construction of federally funded intersection
intersection modifications at Fairhaven Avenue modifications improvement project at Fairhaven
and Cherry Street. Ave and Cherry St.
e Design trail extension from Cascade Mall to ¢ Design and Construction of Traffic Safety
Pease Road Project; George Hopper Signal Enhancements.
e Construction of compact roundabout and .
sidewalk improvements at Anacortes
Street/Gilkey Road.
e Completed pavement overlay of several local .
streets {Rio Vista Ave, Gilkey Ave, and
Whitmarsh Rd).
e Construct pervious concrete parking lot south of | e
Stowe’s Department Store.
e Construct pervious concrete shoulders on Hazel | e
and Regent Streets.




-“—-‘——"““@ Department Overview
Bur INgton 2017 Budget
DEPARTMENT 102-000

Arterial Streets
CAPITAL EXPENDITURES HISTORY
2011 2012 2013 2014 2015 2016 2017 Budget

$668,909 $517,423 $745965 $2,300,127 $ 1,201,927 $328,295 ¢ 3,884,775

$4,000,000
33,500,000
53,000,000
52,500,000
52,000,000
51,500,000
$1,000,000
= ] B B ~

5-
2011 2012 2013 2014 2015 2016 2017 Budget
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B l UiFlin gt on 2017 Budget

DEPARTMENT 107-000

Parks Endowment

The Parks Endowment exists because of a generous donation from Carrie and Curly Grafton. Originally these
funds were held to build a park. The Grafton park is now located on the corner of Lila Lane and South
Burlington Boulevard. The endowment exists to fund the operation and maintenance of this park. When this
fund is exhausted, the Parks Operating budget will assume those responsibilities.

FUND EXPENDITURES HISTORY

2017
2012 2013 2014 2015 2016 Budget

$ 13,375 $ 9133 $ 1430 $ 2417 $ 2,192 $ 1,950

$14,000
$12,000
$10,000
$8,000
$6,000
$4,000

- "N N N

5-
2012 2013 2014 2015 2016 2017 Budget
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L—-""“'f:f/@_,\ Department Overview

BUf Ington 2017 Budget

THE HUB OF SKAGIT GOUNTY WASHINGTON

DEPARTMENT 116-000

Cemetery

The Cemetery Department’s primary function is to provide sites for the internment of the
remains of deceased persons. The department maintains cemetery grounds and provides
graveside services. Ten years ago, the ratio between caskets and urns was about 70/30.
Today that has changed to around 40/60. For this reason, the cemetery has approximately
30 years left before it is at capacity. When this happens, it is recommended that the
endowment fund be activated to maintain the cemetery rather than acquire more
property.

2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES
¢ Continued to maintain cemetery groundsina |e Continue to deliver excellent graveside
well-groomed condition. services in a timely manner.
POSITION SUMMARY
POSITION TITLE 2016 . 2017
Utility | 0.6 FTE 0.6 FTE
Seasonal Staff 600 hours 600 hours

OPERATIONS & MAINTENANCE HISTORY
2017
2012 2013 2014 2015 2016 Budget
$ 67,574 $ 69,213 $ 61,822 ¢ 57,325 $ 43,563 $ 70,850

$80,000

$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

s-
2012 2013 2014 2015 2016 2017 Budget
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BUI' lngton 2017 Budget

DEPARTMENT 119-000
Substance Abuse

This fund shall be used for the purpose of funding activities intended to prevent or limit substance
abuse, providing educational material and costs associated with educating the public regarding the
dangers of substance abuse. The fund may also be used to acquire equipment necessary for the
investigation of drug crimes.

2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES
» Due to personnel shortage, no progressive e Develop and present an updated condensed
accomplishments’ were obtained version of a drug and alcohol awareness

program using handouts, goggles, and power
point to the schools and civic groups

FUND EXPENDITURES HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

G = $
$ : - $ 1463 $ 179 - : $ 483

$5,000
$4,500
54,000
$3,500
$3,000
$2,500
$2,000
$1,500
$1,000

$500
A A ---

2011 2012 2013 2014 2015 2016 2017
Budget
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~_———’—$ Department Overview

Bﬁﬂiﬂgton 2017 Budget

THE HUB OF BIAQIT GOUNTY WABHINGTON

DEPARTMENT 197-000
Lodging Tax Fund

This fund was created by imposing a levy and special excise tax of 4% on the sale of or charge made
for the furnishing of lodging by a hotel, rooming house, motel or trailer park. The tax proceeds are
levied to operate tourism marketing facilities such as the Burlington Visitors’ Information Center,
and to operate and market events and festivals to potential tourists and visitors to Burlington in
keeping with the terms specified in RCW 67.28.

2017 Lodging Tax Recipients
Amount Recipient
$ 117,000 Burlington Chamber of Commerce - VIC Operations
$ 8,000 Burlington Chamber of Commerce - Advertising Harvest Festival
$. 8,000 Burlington Chamber of Commerce - Berry Dairy Days
$ 2500 Celtic Arts Foundation
$ 15,000 Mcintyre Hall Performing Arts Center
$ 6,800 Skagit Valley Tulip Festival
$ 10,000 City of Burlington Parks & Rec. - Burlington Summer Nights
$ 1,500 City of Burlington Parks & Rec. - Movie Nights & SRP w/ Quidditch Festival
$ 5000 Skagit River Bald Eagle Awareness
$ 4,000 Lincoln Theatre Center Foundation
$ 25,000 City of Burlington Library - Quidditch Tournament/Potter Festival
$___ 50,000 Children's Museum of Skagit County
$ 35000 Children's Museum of Skagit County
$ 4,000 American Legion Memorial Post #91 - Military History Museum
$ 1,250 Skagit Valley Genealogical Society - Canadian Genealogical Seminar
$ 343,050 Total
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Bii ington 2017 Budget
DEPARTMENT 197-000
Lodging Tax Fund

FUND EXPENDITURES HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$ 163,561 $424012 $267,813 § 26,465 $148,499 $174,182 $ 293,050

$450,000
$400,000
$350,000
$300,000

$250,000
$200,000
$150,000
$100,000
$50,000 -

s
2011 2012 2013 2014 2015 2016 2017 Budget
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BUfllngI_OLl 2017 Budget

THE HUB OF BKAGIT COUNTY WABHINGTOM

DEPARTMENT 201-000
General Obligation Debt Service
Fund

This fund was established to make payments on current General Obligation Bond Issues.
The funding of these payments typically comes from a combination of sales and property
tax revenues.

2017 Debt Service
e 2008 LTGO Debt - Banner Bank e  $21,160 Principal
Final Payment 2027 S 2,740 Interest

FUND EXPENDITURES HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget
$ 767,246 $767,246 $750462 $ 3461 $ 3,236 $ 23,893 $ 23,900

$800,000
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$600,000
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$400,000
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Bur INngton 2017 Budget

THE HUB OF SKAGIT GOUNTY WASHINGTOM

DEPARTMENT 300-000
Current Expense Capital Reserve

The Current Expense Capital Reserve fund allows Current Expense Departments to purchase various
capital assets. These expenditures were previously included in the Current Expense Operating
budget and were separated beginning in 2015.

2017 GOALS & OBIJECTIVES
$4,500 Community Center — ADA door replacement.
$30,000 Fire Station — Replace carpet with solid floor
$40,000 City Hall — Replace HVAC Controls
$30,000 City Hall — Exterior Finish Preservation
$20,000 EOC - Design & Implementation
$10,000 Parks & Rec ~ Architectural Interior Design Consulting
$30,000 Parks & Rec — Upgrade the network wiring

$189,500 Total Buildings & Grounds

Mitel MiCollab - licensing for base, 2 consoles, $2,500 in user licenses,

adisno professional installation/training services
$6,900 Exchange 2014 user licenses
$5,000 Miscellaneous IT Software
$4,800 MS Cifice 2013
$6,200 MS Server SW Upgrades
$2,500 MS Office 2013 Professional
$5,000 Finance 2FA authentication & remote security
$1,500 Video recording SW licenses
$1,500 Miscellaneous User Software
$1,500 WIN10 Professional upgrades
$350 Visio Professional
$44,750 Total IT Computer Software
$70,000 Rewire Public Safety building

$1,000 Expansion of City WiFi
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B ngt()n 2017 Budget

'I'IIE HUB OF sKAGIT GOUNTY WABHINGTON

DEPARTMENT 300-000
Current Expense Capital Reserve

$40,000 Business connections to fiber

$300,000 Fiber Expansion — County 0.09 Grant

$411,000 Total Fiber Building & Structures

CAPITAL INFRASTRUCTURE EXPENDITURES

2011 2012 2013 2014 2015 2016 B%J?:I;Zt
$ - $ = $ - $ 18,957 $179,099 $ 378,550 $ 645,250
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000 '
5 -_— @ - - e

2011 2012 2013 2014 2015 2016 2017
Budget
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BU.I' . gt_(_)_r_l 2017 Budget

THE HUB OF BKABIT COUNTY WASHINGTON

DEPARTMENT 301-000

Capital Improvement Fund

The Capital Improvement Fund is used to construct repairs or improvements to the City’s
long-term capital infrastructure systems or facilities, and is funded with a portion of Real
Estate Excise Taxes.

CAPITAL IMPROVEMENT EXPENDITURES

2011 2012 2013 2014 2015 2016 Bﬁ%gat
$ 61,586 $1,321,631 $178,971 $ 160,409 $211,052 $ - $ “
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
~ o B B8 _ _
2011 2012 2013 2014 2015 2016 2017

Budget
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DEPARTMENT 311-000
Parks Reserve

The Parks Reserve makes up the financial institution that covers revenue and expenditures for all
park projects, capital equipment and improvements.

CAPITAL EXPENDITURES

2017
2011 2012 2013 2014 2015 2016 Budget
$ 64,970 $103,311  $102,475 ¢ 88,894 ¢ 52,715 $ 60,612 $162,000

$180,000
$160,000
$140,000
$120,000

$100,000
580,000
$60,000
$40,000
$20,000
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2011 2012 2013 2014 2015 2016 2017 Budget



09 s8ed

(N OF*1 - L10Z/27/30) 123png amypuadyqy padopy £10Z - 1D

00°000°791 00°000°STI €8’ TI909 9LPILTS TIP6%°88 jmaunredagy 000

00'000°291 00°000°STT £R'TI909 YL PILTS IT'P68'S8 saxmpuadyy fezde]) +6S
00°000°291 00°000°STT £8°T19°09 OL'bILTS 1T'P68°88 Lepng reyde)

000 000 000 000 000 spunyay 599, 1oedu] s3] 00-69-9L-P6S-000-T 1€

00'000°LL 00°000'0€ 99°0TOEE LT98I'T 69'EPETT paiomsasup) nby % Yorpy syreq 0Z-+9-9L-P6S-000-TTE

00°000°S1 00'000'ST 000 IWETE'T 000 Samionng 7 sSuppng syreg 0Z-T9-9L-P6S-C00-T1¢

0000007 00°000°0T LT'T09'LT £9°CEC LY IT8I'YS salonng 2 Sprg A SHed 00-29-9L-F65-000-11£

000 000 000 000 1L$9T°T 1owmsarup) 1dwy  pue syreg 02-19-9L-¥65-000-11¢

00°000°0S 00'000°0S 000 01'690°1 0599107 dury 29 pue] LAY syed 00-19-9L-¥65-00G-T1E
LepnQ pepdue)

samypuadxy repnde;) ¥6S

yusunredagy 000

pun durf eyde;) 39y 3 speg TIE

1e3png 195png EOY 9107 [enRy 10T [ENRY #1027 uondLasaq JquImp JANOIIY

padopy 107 pajdopy 9107
081 ARILVEHOIHODNI NOLDNIHEYAM 'ALNNOD LIDVYINE

L10T IE3 X 851

S1 - 10 poHag

9E 0P €T L1/TTR0 PN

4 0 ALll 0 SPU (138

—

193png amyrpuadxy paydopy £107

I108pa] [eIoULD)



P ]

w//@\ Department Overview

Burlmgton 2017 Budget

E HUB OF & URTY WABHINGTON

THE MUB OF SKAGIT COUNTY

DEPARTMENT 401-000
Sewer
The Sewer Department is a regional sewer utility and is responsible for the collection and treatment
of all wastewater discharged to the Burlington sewer system. Sewer Department personnel
operate and maintain the wastewater treatment plant, treatment processes, laboratory, and all
collection system piping and pump stations.
2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES
¢ Awarded the D.O.E. Outstanding Performance | e Malntain Laboratory Accreditation.
Award.
e 2016 D.O.E. Accredited Laboratory. e Continue to produce top quality effluent and
meet all discharge permit parameters.
e Started or completed all of the 2016 Capital » Continue to operate sewer system effectively
Improvement Projects. and efficiently.
¢ Met all of the Department of Ecology o Complete or start all of the 2017 Capital
requirements 100% of the time. Improvement Projects.
POSITION SUMMARY
POSITION TITLE 2016 2017
Supervisor 1 1
WWTP Operators Class (I 5 5
Laboratory Specialist 1 1
Electrician 1 1
WWTP Operators Class | 1 1
Lead Operator 1 1
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DEPARTMENT 401-000

Sewer

OPERATIONS & MAINTENANCE HISTORY

2017
2011 2012 2013 2014 2015 2016 Budget

$ 1,834,758 $2,015173 $1,946,276 $1,967,975 $1,960,588 ¢ 1,816,386 $ 1,908,405

$2,050,000

$2,000,000

$1,950,000
$1,300,000
$1,850,000
$1,800,000
$1,750,000

$1,700,000
2011 2012 2013 2014 2015 2016 2017 Budget
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B urlington 2017 Budget

DEPARTMENT 402-000
Sewer Cumulative Reserve

The Sewer Department operates a plant that services the city proper of Burlington plus limited
areas of Skagit County to the west and north of the City. Under its current discharge permit
limitation, the plant has the capabilities of treating 3.79 million galions of wastewater per day. The
wastewater collection system includes approximately 58 miles of gravity sewer pipes varying in size
from 4 inch diameter local connections to 27 inch diameter interceptors. Because of the flat terrain
in the Burlington area, sewage must be pumped via force mains to the treatment plant. There are a
total of 21 pump stations within the system. The physical assets of the system are extensive and
the environment for the equipment is harsh. This translates to a high investment in maintenance
and capital projects to keep a critical service for the community fully operational at all times. The
plant is fully staffed for a 24/7 operation.

2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES

o WWTP Improvements UV System, Beit Fllter s Upgrade Pump Station Number 10 and 9.
Press and Clarifier Improvements.

= Pump Station Number 6 Upgrade. o Repair & Replace deteriorated runs of sewer
main for infiltration and inflow reduction.
CAPITAL EXPENDITURES

2011 2012 2013 2014 2015 2016 2017 Budget

$ - $ - $ - - $ 1,175,693 ¢ 3,030,000 $ 3,153,785
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000

5 A A A 4
2011 2012 2013 2014 2015 2016 2017

Budget
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Do J/:gl“ Department Overview
Burlmgton 2017 Budget

DEPARTMENT 425-000

Storm Drainage

The Storm Drain Utility Fund was founded in 1997. The utility allows city staff to plan for and
improve stormwater system function. It also finances water quality studies. We use the results of
these studies to determine the best type of water quality improvements to help clean the
stormwater entering Gages Slough and other tributaries.

2016 ACCOMPLISHMENTS 2017 GOALS & OBJECTIVES
o Construct pervious concrete parking lot and # Future DOE grants for water quality / Low
road shoulders Impact Dev. Construction Projects
o Update City stormwater codes for = Ensure 100% compliance with the City’s NPDES
development permit

e Complete Public and Private stormwater Update to Surface Water Comprehensive Plan

facility inspections and required maintenance

o Publish the NPDES annual report for surface Repair or improve old/ failing or inadequate SD
water management in Various Locations as needed

» West Victoria SD Installation Improve SD outfalls at Slough

e Walnut and Hazel SD Installation e Repair SD outfalls at Skagit River

e Crystal Court SD Installation 2017 SD Maintenance Program 1/3rd of
system

¢ Vernon and Holly SD Repair 10 FT DEEP 2017 SD Sensitive List

Washington and Pine SD Installation e 2017 SD Water Quality Structures replace
filters, mow swales, etc.

e Walnut and Avon SD installation o Develop SD inspection & numbering system
_ (GPS)?
e 2016 SD Maintenance Program All CBs and MH | « Develop Long Term SD outfall program for
west of BLVD Gages Slough
» 2016 Sensitive List ¢ Plan storm redesign for problem drainage

spots north of Fairhaven {grade issues,
undersized pipes)

2016 SD H20 Quality Structures General Maint |




m"/\o‘\ Department Overview

Biitlington 2017 Budget

DEPARTMENT 425-000
Storm Drainage

POSITION SUMMARY
POSITION TITLE 2015 2016
Engineer | 1 1
Street Supervisor (50%) 0.5 0.5
Lead Person {2 staff @ 50%) 1 1
Utility | (3 staff @ 50%) 1.5 15

OPERATIONS & MAINTENANCE HISTORY

2011 2012 2013 2014 2015 2016 2017 Budget

$299,832 $279,861 $1,084,628 $959,280 $832,971 $ 955,619 $ 1,219,965

$1,400,000

$1,200,000

$1,000,000
$800,000
$600,000
$400,000
$200,000 ' '
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2011 2012 2013 2014 2015 2016 2017
Budget
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Department Overview
Biiilington 2017 Budget
DEPARTMENT 426-000
Storm Drainage Capital
Reserve

The Drainage Utility currently provides capital project funding and partial maintenance of
the existing storm drain system, including city-owned detention and conveyance facilities.
The level of service for the instalied system is to convey the 25-year storm event to receiving
drainage basins without causing ponding or overflows into the system.

2016 ACCOMPLISHMENTS 2017 GOALS & OBIECTIVES

» Apply for DOE grant for construction of phase2

e Pervious Concrete Construction-Phase 1

e Fairhaven/Gages Cuivert Replacement ¢ Close out Ecology grant after 2016

Construction
CAPITAL EXPENDITURES
2017
2011 2012 2013 2014 2015 2016 Budget
$ - $ - 3 - $ - $ 22,708 $2,286,334 $492,000
$2,500,000
$2,000,000
51,500,000
$1,000,000
$500,000 '
s AR rF_ 4 4 A 4

2011 2012 2013 2014 2015 2017

Budget

2016
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THE MUB OF SKAGIT COUNTY

urlington

WASHINGTON

DEPARTMENT

Department Overview
2017 Budget

501-000
Equipment Rental &
Replacement Fund

All counties and cities with a population over 8,000 are required to have an ER&R fund per RCW
35.21.088. The City started the process of establishing this fund in 2013, In 2017 the City will
implement the use of the ER&R fund by purposeful incremental funding for purchases of
replacement capital equipment using funding based on adopted standards and levels of service,
expected useful life for buildings & grounds, library, IT, fiber, public safety, parks, cemetery, sewer,
streets, and storm water departments.
2017 ER&R
$2,400 |IT - Police — PC and Laptop
$2,500 [IT- Server Hard Drive and Upgrades
$4,600 IT - Library PCs
$1,500 |IT - Mitel Phone Upgrades
$18,000 |IT - Network Switch Upgrades
$5,500 |IT - Barracuda SPAM Appliance Replacement
$7,500 IT - Barracuda Archive Appliance Replacement
$1,500 |IT - Desktop Hard Drives to Solid State Drives Replacement
52,500 IT - Server Uninterruptable Power Supply Replacement
$1,500 |IT - Fire PC Replacement
$5,000 |IT- Server Room 19” Rack Expansion
$2,000 |[IT - Refurbished Laptops — Various Departments
$1,000 IT - IT Tablets
$2,000 |IT- Archive Hard Drive for DR & Backups
$3,200 |IT - Engineering Workstation Replacement
$2,400 IT - Parks Replacement PC
$8,500 |iT - BCBA2 Server Replacement
$8,000 |IT - Council Chambers Projector Replacement
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Biiflington

THE HUB OF BKAGIT COUNTY

WABHINGTON

DEPARTMENT

Department Overview

2017 Budget

501-000

Equipment Rental &

Replacement Fund

IT - Police Camera Replacement

$15,000
$6,500 |IT - BCNAS1 Storage Server Replacement
$5,000 |IT - City Hall Cameras
$2,500 |IT-VIC and Library Video Message Boards
$104,000 |Police — Replace Two Vehicles
$36,000 |Police — Replace Detective Vehicle
$8,000 |Police — Replace Traffic Patrol Vehicle {Equip Charger)
$5,700 |Police — Replace Squad Room Chairs
$11,000 |[Police —Radar Trailer
Fire — CIP PS-112 — 25% of purchase price for Ladder Truck -
3375,000 2020 Purchase
Fire — CIP PS-118 - Replace Staff Vehicle ~ Future $12,500 each
$25,000
year — Replace every 4 years
$68.750 Fire — CIP PS-110 & PS-115 - Self-Contained Breathing
' Apparatus — Replace in 2020 for $275,000
$100,000 Fire -- CIP PS-113 - Replace Engine in 2021 — Purchase Price
! $500,000 — Future $50,000 each year — Replace every 10 years
$60,000 |Fire — CiP PS-109 — Auto Extrication Equipment
$25,000 Fire Marshal — Vehicle Replacement in 2020 — Purchase Price
! $50,000 - Every 4 years
$20,000 |Sewer— Replace trucks — One in 2018 & One in 2020
$15,000 |Sewer — Computer Systems
$50,000 |Sewer— Camera Truck Upgrades
$5,000 |Cemetery — Lowering device with telescoping supports
$19,500 Library — Lighted Wayfinding Sign - $19,500 Accumulated from

2015 & 2016 budgets

$1,133,350

Total
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B llﬂgton 2017 Budget

THE Hua ©F & -mrr COUNTY WABHINGTON

DEPARTMENT 501-000
Equipment Rental &
Replacement Fund

PLANNED CAPITAL EQUIPMENT REPLACEMENT

2017
2011 2012 2013 2014 2015 2016 Budget
$ - $ - $256,399 $ 99,071 $156,460 $ 125,047 ¢ 545,100

$600,000
$500,000
$400,000
$300,000
$200,000

4 F 4

5-

2011 2012 2013 2014 2015 2016 2017 Budget
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Department Overview
Biiflington 2017 Budget
DEPARTMENT 701-000

Cemetery Endowment Fund

The Cemetery Endowment is a permanent fund designed to hold an accumulated fifteen percent of
lot sales to provide reasonable care to the plots and grounds in perpetuity. City code stipulates that
no less than ten percent of ot sales will be allocated for this purpose. This fund cannot be used for
maintenance of the cemetery until there are no plots left to sell. However, the fund can be used for
property acquisition for expansion although there are no plans at this time.




