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SKAGIT COUNTY, WASHINGTON INCORPORATED 1802

To: Citizens of the City of Burlington
Burlington City Council
Burlington City Employees

From: Steve Sexton, Mayor
Subject: 2015 Budget

| am submitting the final adopted City of Burlington 2015 budget document to you for your information.
The 2015 Burlington budget reflects the cooperative efforts of the Mayor, Council, staff, and residents
that provided hours of work and valuable input. | want to thank each of you for your heip in
constructing a budget that responds to the needs of City residents, businesses, and visitors alike. The
final 2015 City of Burlington budget has been developed based upon the following projections and
assumptions:

Strategic Planning Model:

This budget proposal reflects the ongoing implementation of a budget model that directs the
investment of resources to achieving measurable outcomes. In each department’s budget proposal, the
department head was asked to summarize departmental services, to review 2014 goals and
accomplishments, to establish goals for 2015, and to tie requests for additional personnel and resources
to achieving specific levels of service.

Resources

The 2015 final budget projects $30,761,835 in total revenues, including $12,469,475 in the Current
Expense Fund 001. This budget reflects continuation of recent sales tax trends ($7.4 Million projected to
be received in 2015), and responds to Council’s desire to emphasize street and arterial maintenance and
repair. The 2015 budget preserves an estimated $12,751,254 in ending net cash, including $2,729,064 in
the Current Expense Fund.

The budget includes conservative revenue estimates. It assumes continued recovery in permit and
development related revenue, on-going low investment interest returns, of the allowed 1% annual



increase in property taxes, and little or no increase in other taxes or fees other than those previously
directed by ordinance or mandated by court action.

Expenditures

The 2015 expenditure budget totals $33,681,899 for all funds, including $12,906,254 in the Current
Expense Fund. The final 2015 budget maintains essential city services while complying with Council’s
policy to retain General Fund ending cash reserves equal to 20% of the operational budget. Proposed
expenditure levels respond to negotiated wage adjustments included within existing collective
bargaining agreements, a significant anticipated increase in public defense costs, and nominal personnel
enhancements. As in 2014, professional services budget line items were “zero-based”, and where
possible, have been redirected internally to staff resources where doing so would result in measurable
cost savings (i.e. engineering and storm water).

This budget also meets the City’s debt service obligations as follows:

e North Burlington Boulevard LTGO bond: Principal and Interest: $298,666
Final Payment in 2021 (Interest rate reset effective January
2013 from 4% to 1.12%)

e Storm Sewer Revenue bond: Principal and Interest: $237,625
(Interest rate reset effective April 2014)

City Policy Initiatives in 2015

The 2015 budget initiates several important policy initiatives for the City of Burlington. These initiatives
include the following:

e Substantial implementation of an Equipment Rental and Revolving Fund for the
maintenance and replacement of significant equipment in the Streets, Sewer, and
Information Technology areas

¢ Development of an Indirect Cost Allocation model to better quantify and account
for expenditures

¢ Updating of city personnel policies, procurement policies and contract
administrative functions, including an enhanced role for the Finance Department

o Internalizing of functions previously performed by contract and/or professional
service agreements, including engineering services

¢ Implementation of a Level of Service budget development analysis model to identify
and prioritize needs, and to evaluate optimal allocation of resources to meet these
needs



Updating of Parks, Fire and Traffic Impact feesRealigning of the City 6-Year Capital
Improvement Plan process to better inform long range capital facility planning and
integration of CIP planning into the annual budget adoption process

Enhancement of the city’s investment in its fiber optic network system

Finalization of major transportation projects including redesign of major
intersections and traffic signals along Burlington Boulevard, reconstruction of a
significant portion of Rio Vista Street, and construction of the I-5 pedestrian trail
undercrossing along Gages Slough

Significant investment in laboratory facility upgrades and treatment works at the
city sewer treatment plant

Assumption of full personnel costs for four firefighter positions previously funded by
a federal SAFER grant, and full year financial support of two police officer positions
budgeted mid-year 2014
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ORDINANCE NGO. 1806

AN ORDINANCE ADOPTING THE 2015 BUDGET OF THE CITY OF
BURLINGTON, WASHINGTON AND SETTING FORTH IN SUMMARY
FORM THE ESTIMATED REVENUE AND APPROPRIATED
EXPENDITURE TOTALS

THE CITY COUNCIL OF THE CITY OF BURLINGTON DO ORDAIN AS
FOLLOWS:

SECTIONI. The final budget for the calendar year 2015, entitled “CITY OF
BURLINGTON 2015 BUDGET™, approved by the Mayor and attested by the Finance

Director, is hereby adopted by reference and shall constitute all of the appropriations of
the City for the year 2015.

SECTION II. A summary of estimated revenues and appropriated expenditures for each
separate fund and aggregate totals for all funds are as follows:

Beginning Net Cash and Revenues
as per Current
Fund ) Beginning Estimated Total
No. Fund Description Net Cash Revenues Resources
001 |Current Expense $ 3,165,843 12,469,475 15,635,318
101 |City Street $ 49,332 987,350 1,036,682 |
102 _|Arterial Street § 2880272 1% 3,638,125 6,518,397
107 __|Park Endowment 34,567 40 34,607
118 |Cemetery 25679% 60,800 86,479
119 |Substance Abuse Control § 4,835 - 4,835 |
197 |Lodging Tax g 421,21t 245500 666,715
201 |GO Bonds $ 224,66 25,120 249,781
300 _[Current Expense Capital Reserve 730,120 450,100 1,180,220 |
301__|Capital Improvement 626713 125,900 752,613
311 _ |Park & Rec Capital Reserve 779,860 186,200 966,060
401__|Sewer 3,525,713 3,300,000 6,825,713
402 _|Sewer Capital Reserve $ - 3,860,000 3,860,000
425 |Storm Drainage 2,197,588 | § 1,037,000 3,234,588
426 _|Storm Capital Reserve B E 4,014,000 4,014,000
501 |Equipment Rental & Reserve 675,012 | § 359,200 1,034,212
701 |Cemetery Endowment 329,908 3,025 332,933
Total All Funds $ 15,671,318 | § 30,761,835 | § 46,433,153
Ending Net Cash and Expentﬂes
as per Current
Fund Ending Estimated Total
No. Fund Description Net Cash Expenditures Uses
001 _{Current Expense § 2,729,064 12,906,254 | § 15,635,318
101 [City Street 144,541 892,141 1,036,682
102 [Arterial Street 1,150,325 5,368,072 6,518,397
107 __|Park Endowment 33,207 1,400 34,607
116 |Cemetery 13,186 73,203 86479
19 [Substance Abuse Control - 4,835 4,835
197 {Lodging Tax 457,315 209,400 666,715 |
201 |GO Bonds 225887 23,894 249,781
300 _{Current Expense Capital Reserve 766,770 413,450 1,180,220
301 _ {Capital Improvement 752,613 - 752613
311 |Park & Rec Capital Reserve 874,660 91,400 966,060
401 |Sewer 845,193 5,080,520 6825713 |
402 _ |Sewer Capital Reserve g 1,532,000 2,328,000 3,860,000
w 278 2967240 3294568
426 _|Storm Capital Reserve [ 1,722,000 2,292,000 4,014,000
501 |Equipment Rental & Reserve 894,212 140,000 1,034,212
701 {Cemetery Endowment 332,933 - 332,933
Total All Funds $ 12,751,254 | § 33,681,809 | § 46,433,153

SECTION III. The Finance Director is hereby directed to transmit the State
Auditor’s Office a copy of the final budget as adopted.
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SECTION IV. This ordinance shall take effect December 20, 2014, five (5) days
following its publication as required by law.

INTRODUCED, passed by the City Council, and approved by the Mayor of the

City of Burlington, Washington, at an open public meeting this 11" day of December,
2014.

THE CITY OF BURLINGTON

<5 S

SteVe Sexton, Mayor

ATTEST:

J\AMMD.QM

Crystil Rbbinson, Finance Director

APPROVED AS TO FORM:

LeifJ ohnson, Acfing City Attorney

Filed with the City Clerk: ~ 12/1/2014
Passed by the City Council: 12/11/2014

Signed by the Mayor: 12/12/2014
Published: 12/15/2014
Effective Date: 12/20/2014

Ordinance # 1806 2
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RESOLUTION NO. 03 — 2015

A RESOLUTION OF THE CITY COURNCIL OF
THE CITY OF BURLINGTON

WHEREAS, the City Council desires to establish the salary schedule for
employees and elected officials of the City of Burlington, and

WHEREAS, the labor agreements between the City and Teamsters Local
Union No. 231 Public Works Division and Clerical Employees and Records
Technicians provides for & 2% base wage rate increase for ali represented
employees, plus an additional 2% increase for Police Records Technicians
effective January 1, 2015 in response to comparable market compensation and
as per the approved collective bargaining agreement; and

WHEREAS, on December 114, 2014 the City Councii adopted Resolution
28-2014 establishing the 2015 salary schedule for employees and elected
officials of the City of Burlington; and

WHEREAS, Resolution 28-2014 contained two incorrect salary ranges,
and it is necessary to correct the same.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF BURLINGTON AS FOLLOWS:

SECTION 1. That the monthly base compensation for City employees shall be
paid in accordance with the following salary schedule, subject to adjustments as
contained In collective bargaining agreements entered by the City, and subject
further to Longevity adjustments set out below:

City Administrator $10,352.18 - $11,651.47
Public Works Director-Engineer $8,669.79 - $9,757.92
Police Chief $8,599.12 - $9,713.31

City Attorney, Finance
Director, Planning Director

Assistant Police Chief

$8,172.11 - $9,197.78

$8,129.00 - $9,149.26

Fire Chief, Police Lieutenant

Assistant PW Director-Engineer, Assistant
Fire Chief / Fire Marshal

Park and Recreation Director
Library Director

Fire Division (Battalion) Chief,
Information Technology Manager
Police Sergeant

Accounting Manager,

Sewer Supervisor

Fire Captain
Building Official, Assistant
City Attorney

Buildings and Grounds Supervisor, Assistant
City Engineer, Parks Supervisor, Streets
Supervisor

Fire Lisutenant

Process Analyst

$7,702.99 - $8,669.79
$7,260.81 - $8,172.11

$6,844.01 - $7,702.99
$6,451.14 - $7,260.81
$6,263.24 - $7,049.33

$6,526.12 - $7,193.61
$6,080.81 - $6,844.01

$6,597.66 - $6,714.43
$5,903.70 - $6,644.67

$5,731.75 - $6,451.14

$6,130.57 - $6,422.50
$5,753.41 - $6,475.45
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Police Officer

Court Administrator

Firefighter

Building Inspector / Code Enforcement
Information Systems Technician
Administrative Assistant, Permit
Center Manager, Human Resource
and Risk Management Specialist
Code Enforcement Officer, Engineer
Technician, Engineer I,

Police Administrative Secretary, Recreation
Coordinator

Sewer Lead Operator

Street Lead Person, Park Lead
Person

Library Systems Administrator
Sewer Class il Operator,

Lab Specialist,

Pretreatment Coordinator

Children's Librarian

Sewer Class | Operator

Utility |

Legal Secretary

Librarian

Accounting Specialist

IS Technical Assistant

Operator in Training

Staff Assistant |

Court Clerk

Groundskeeper

Accounting Techniclan i

Library Technical Services Coordinator
“’“‘” AL

Senior Library Clerk, Senior Library Associate
Custodian

Utllity Il

Library Assistant

Receptionist

Mayor

City Counclimember

Civil Service Secretary/Chief Examiner
Pari-Time and Seasonal Employees

$5,262.00 - $6,272.05
$5,245.36 - $5,903.70
$4,670.91 - $5,838.63
$5,125.02 - $5,768.26
$4,975.75 - $5,600.25
$4,690.12 - $5,278.77

$4,553.52 - $5,125.02

$5,006.92 - $5,210.32
$4,966.87 - $5,129.17

$4,420.89 - $4,975.75
$4,614.17 - $5,015.77

$4,292.13 - $4,830.83
$4,414.42 - $4,803.53
$4,268.76 - $4,802.49
$4,045.74 - $4,553.52
$3,813.50 - $4,292.13
$3,582.23 - $4,247.68
$3,702.43 - $4,167.11
$3,794.34 - $4,188.65
$3,594.59 - $4,045.74
$3,2156.30 - $3,971.96
$3,486.38 - $3,886.93
$3,270.23 - $3,930.50
$3,289.56 - $3,702.43
$,268.81 - $3,967.90
$2,980.28 - $3514.86
$3,100.72 - $3,489.89
$3,015.08 - $3,547.76
$2,974.50 - $3,114.96
$2,447.74 - $2,754.95
$2,423.40 - $2,999.70
$4,326.35

$600.00 - $800.00
$20 - $25 /hour
$9.47/hr. - $15.56/khr.

SECTION 2. Longevity. Longevity of $5.00 per month shall be in addition to the
base pay refiected in Sectlon “1” above, for each year of service beginning the
third year of employment for full-time, non-represented employees.

SECTION 3. Repealer. That resolution No. 28-2014 of the City of Burlington Is
hereby repealed.

Rarnlution # 03 - 20158

Qo



SECTION 4. Effective Date. This resolution shall become effective at 12:0
a.m., January 1, 2015.

INTROBUCED AND PASSED by the City Council of Burlington and
approved by the Mayor this _22™ day of January, 2015.

THE CITY OF BURLINGTON

il

Steve Sexton, Mayor ———

ATTEST:

bmson Flnance Dlrector

Crystll Re
APPROVED AS TO FORWM:
T

/7
&if Johnse, Acting City Attorney

PUBLISHED: 1/26/2015

Resolution# 03 - 2015 3
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City of Burlington

2015 Summary of Salaries, Benefits and Personnel

Department & Salaries Medical Other
Positions : , Benefits
Current Expense
Legislative 62,400 - 4,880
Council Members (7)
Judicial 170,870 58,880 31,150
Court Administrator
Court Clerk (2)
Executive 51,920 - 4,175
Mayor
Admin/Finance 502,930 108,020 90,675
City Administrator
Administrative Assistant

Part Time Civil Service Secretary
Finance Director
Accounting Manager
Accounting Technician (3)
Legal 172,645 27,600 29,850
City Attorney
Legal Secretary
Part-time Paralegal -
Planning 179,670 18,310 32,380
Director
Permit Center Manager
Building Inspection 123,370 17,180 24,070
Building Official
Building Inspector/Code Enforcement(pt)
Festivais 3,960 1,000 1,040
As assigned from departments
Buildings & Grounds 350,030 109,840 69,080
Supervisor
Utility 1 (2)
Custodian (3)
Seasonal 1,020 hrs
Information Systems 129,655 46,120 23,555
IS System Manager
IS Technician Assistant
Police 2,572,255 619,411 . 433,410
Chief
Assistant Chief
Lieutenant
Sergeant (3)
Officer (19)
Detective Sergeant
Detective (1)
Administrative Secretary
Records Clerk (4)

2015 Preliminary Budget



City of Burlington

2015 Summary of Salaries, Benefits and Personnel

Department &

Positions
Fire
Fire Chief
Assistant Chief/Marshall
Battalion Chief/Trainer
Captain
Lieutenant (2)
Firefighter (6)
Volunteer (35)
Engineering
PW Director-Engineer
Asst. Engineer/Director
Engineering Technician
Library
Director
Children's Librarian
System Admin/Circulation Supervisor
Tech Services Coordinator PT
Librarian (1) PT (1)
Senior Library Clerk/Associate (1.5)
Library Assistant PT (2)
Library Page PT (1)
Parks & Recreation
Director
Parks Supervisor
Recreation Coordinator
Staff Assistant |
Utility 1 (3.4)
Part Time Secretary
Total Current Expense Fund
Streets (1/3 allocated to Storm Drain)
Street Supervisor
Lead (2) (67%)
Utility | (2) (67%)
Seasonal 1,040 hrs.
Cemetery
Utility 1 (.6)
Seasonal 600 hrs
Sewer
Sewer Supervisor
Process Analyst
Laboratory Specialist
Operator Il (5)
Operator |
Utility 1, Maintenance
Storm Drainage
Engineer
1/3 Street Operations

2015 Preliminary Budget

Salaries

958,980

235,715
277,510

488,530

540,900

6,821,340
225,620

43,300

717,450

173,095

Medical

237,650

42,690

87,530

124,570

1,498,801
64,690

10,310

222,910

56,930

Other
Benefits
107,125

3,060
51,176

87,420

100,395

1,093,440
43,680

8,055

141,120

33,840

13



ORDINANCE NO. __ 1804

AN ORDINANCE OF THE CITY OF BURLINGTON
FIXING THE AMOUNT OF PROPERTY TAXES TO BE
LEVIED IN 2014 FOR COLLECTION IN 2015.

WHEREAS, the City Council has properly given notice of the public hearing held at
7:00 p.m., Thursday, November 13, 2014, to consider the City of Burlington tax revenues for the
2015 calendar year, and increases in property tax revenues, all pursuant to RCW 84.55.120; and

WHEREAS, the City Council after hearing, and after duly considering all relevant
evidence and testimony presented, has determined that the City of Burlington does require an
increase in property tax revenue from the previous year as established below, and will also
receive an increase resulting from the addition of new construction and improvements to
property and any increase in the value of state-assessed property, in order to discharge the
expected expenses and obligations of the City of Burlington and in its best interest; and

NOW, TEEREFORE, THE CITY COUNCIL OF THE CITY OF BURLINGTON
DO ORDAIN AS FOLLOWS:

SECTION I. That an increase in the regular property tax levy, in addition to the increase
resulting from the addition of new construction and improvements to property, any increase in
the value of state assessed property, any annexations that have occurred and refunds made, is
hereby authorized for the 2015 levy in the amount of $2.500.000 which is a percentage
increase of _ 0 % from the previous year.

SECTION II. The Finance Director is hereby authorized and directed to transmit to the
County Assessor copies of this ordinance which levies taxes for collection for the year 2015.

SECTION III. This ordinance shall be in full force and effect five (5) days from and after
its passage, approval and publication as required by law.

INTRGDUCED AND PASSED by the City Council of Burlington and approved by the
Mayor this _ 13" day of _ November ,2014.

THE CITY OF BURLINGTON

e Yasr R

SteVe Sexton, Mayor

- ATTEST:

Cmﬁﬂ‘l &QM@V\

Crystil O. Robinson, Finance Director

APPROVED AS TO FORM:

Leif Jolinson, Cit}'kﬁtomey

FILED WITH CITY CLERK: 11/4/2014
PASSED BY CITY COUNCIL: 11/13/2014
SIGNED BY THE MAYOR: 11/17/2014
PUBLISHED: 11/17/2014
EFFECTIVE DATE: 11/22/2014

175 |
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CITY OF BURLINGTON

PROPERTY TAXES

ASSESSED LEVY RATE CITY TAX

VALUE PER $1,000/AV  LEVIED
2003 $§ 793,932,409 $ 1.9845 §$ 1,590,536
2004 $ 821,206,361 $ 2.0179 $ 1,657,112
2005 $ 882,287,979 $ 2.0003 $ 1,764,841
2006 $ 952,267,548 $ 1.827 $ 1,888,061
2007 $ 1,243,038,729 $ 1.7270  $ 2,149,918
2008 $ 1,349,500,397 $ 1.6750 $ 2,260,413
2009 § 1,390,315,144 §$ 1.6943 $ 2,355,611
2010 $ 1,276,473,786 $ 1.8661 §$ 2,382,031
2011 $ 1,250,300,248 $ 1.9248 $ 2,406,523
2012  $ 1,182,072,646 $ 2.0453 $ 2,417,693
2013  $ 1,165,205,582 $ 2.0855 $ 2,430,067
2014  $ 1,184,625,131 § 2.0679 $ 2,449,719
Budget Est. 2015 $ 1,201,573,445 §$ 2.0806 $ 2,500,000
Actual 2015 $ 1,201,470,405 $ 2.0683 $ 2,484,993

$1,600,000,000
$1,400,000,000
$1,200,000,000
$1,000,000,000
$800,000,000
$600,000,000
$400,000,000
$200,000,000

ASSESSED VALUE

LEVY RATE
PER $1,000/AV

$2.5000
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2015 BUDGETED REVENUES

SALES TAX 7,400,000 24.06%
PROPERTY TAX 2,447,330 7.96%
CHARGES FOR SERVICES 441,425 1.43%
OTHER TAXES 1,902,000 6.18%

$
$
$
$
UTILITY FEES $ 4,227,000 13.74%
LICENSES & PERMITS $ 438,800 1.43%
$
$
$
$
$

FINES & FORFEITURES 141,150 0.46%
INTERGOVERNMENTAL REVENUES 6,139,195 19.96%
MISCELLANEOUS REVENUES 480,435 1.56%
INTERFUND TRANSFERS 7,144,500 23.23%

30,761,835 100.00%

Interfund Transfers

T Sales Tax

e

Miscellaneous —"— — ,
Revenues ‘\ . ¥ ik X /_Property Tax
i Al
“ Tout
S \ Charges for
> i Services
Intergovernmental ) /
Revenues Fines and
) Forfeitures
Utility Fees
Licenses
g Other Taxes

and
Permits
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2015 BUDGETED EXPENDITURES

ADMIN & MISC.

BONDS, DEBT SERVICE & CAPITAL IMPROVEMENT
BUILDING & PLANNING

FIRE & FIRE RESERVE 1,686,730 5.01%
POLICE, COURT, LEGAL, D.E.M., DRUG FUND 5,467,601  16.23%

$ 2,697,391 8.01%

$

$

$

$
LIBRARY, PARKS & REC, PARKS RESERVE, CEMETERY $ 1,944,705 5.77%

$

$

$

$

577,344 1.71%
449,380 1.33%

SEWER & SEWER RESERVE 4,295,520 12.75%
STREETS, STORM, ENGINEERING & RESERVE 9,418,728  27.96%
INTERFUND TRANSFERS 7,144,500 21.21%

33,681,899 100.00%

BONDS, DEBT &

ADMIN & MISC. CAPITAL

INTERFUND
TRANSFERS
BUILDING
& PLANNING

FIRE & FIRE RESERVE

o

\ POLICE, COURT,
LEGAL D.E.M., DRUG
FUND

LIBRARY, PARKS,
CEMETERY &
RESERVE

STREETS, STORM &
RESERVE

SEWER & SEWER
RESERVE
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Departmernit Overview

B OFlan.tOI i 2015 Budget

THE HUB OF SKAQIT COUNTY WASHINGTON

DEPARTMENT Legislative

The City Council establishes policy direction for and on annual budgets, City organization by
adopting ordinances, resolutions, city, priorities and procedures. The Legislative Fund
supports the functions of the City Council including Council Trainings, stipend and allocations
to specific organizations such as EDASC, Association of Washington Cities, Skagit Council of
Governments, and Northwest Clean Air Agency.

2014 ACCOMPLISHMENTS 2015 GOALS & OBJECTIVES
e« Established clear policy, direction and o Pursue State and Federal legislation beneficial
Priorities for City operation to the City of Burlington
¢ Aligned budget investments more closely with | ¢ Facilitate Burlington Municipal Code Update
city goals and level of service priorities (25,00 increase over 2014)
POSITION SUMMARY
POSITION TITLE 2014 2015
Councilor 7 7 7 7

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est.

$ 102,033 $ 95,002 $ 94,152 $ 94,682 $ 92,862 $ 97,997 $ 126,899

$150,000

$125,000

$100,000

$75,000

$50,000

$25,000

2009 2010 2011 2012 2013 2014 2015
est.

2015 Budget
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B lington

THE HUB OF BKAGIT COUNTY " WASHINGTON

DEPARTMENT

Department Overview
2015 Budget

Court

Maintain court records

Trust Account

Collect court ordered victim restitution
Prepare warrants of arrest

Accepts applications for passports
Provides interpreter for foreign languages
Assist/protect victim rights
Telephone/counter public service

| Burlington Municipal Court was created as a sub-division of Skagit County District Court
(RCW 3.46.040). As a municipal department, the Court has the court exclusive jurisdiction
of civil, criminal, and traffic infraction matters arising from violation of city ordinances and
State statutes adopted by Ordinance. The court provides the following services:

Schedule jury trials, summons jurors and litigants
Prepare summons/subpoenas for Judge’s signatures
Collects/shares data in the statewide-automated information system

Collects fees/fines/bail

Monitors defendants on probation

Monitors/declares potentially
dangerous dogs

Schedule court appearances

Assists public in locating various services

Process referrals to appropriate agencies

2014 ACCOMPLISHMENTS

2015 GOALS & OBJECTIVES

e Changed public defender referral process to
‘accommodate screener to be present directly
outside of court room for easy access to
defendants.

e Remodel Judges bench and Clerks
computer area to be more ergonomic.
Recess monitors to allow judge & clerk to
view entire courtroom for better security

o Changed forms to modify language for public
defender referral and added an additional page
for public defender to have a copy

e Change recording software to AV capture

e Worked with Building and Grounds to install ADA
doors at the public safety building

e Address sound issues in courtroom

POSITION SUMMARY
POSITION TITLE 2014 2015
Court Administrator 1 1
Court Clerk 2 2
2015 Budget

29
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B llﬁﬁi(’)ﬁ 2015 Budget

THE HUB OF SKAQIT COUNTY WASHINGTON

DEPARTMENT Court

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est.

$369,565 $355,788 $362,949 $310,975 $319,081 $326,238 § 369,450

$400,000

$300,000

$200,000

:
%‘zf

$100,000

:
!
]

. , , s
2009 2010 2011 2012 2013 2014 2015
est.

2015 Budget
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CITY OF [} p
B l ngion 2015 Budget

THE HUB OF SKAGIT COUNTVVWASNINETON

DEPARTMENT Executive

This fund supports the office of the Mayor of Burlington and accounts for the cost of
providing management and administration of the affairs of the government entity including
coordination, guidance and support for the development of effective programs and the
planning, evaluation, analysis, control and general management of city departments. The
Mayor is responsible for the management of staff and other special projects of the City and
the management the City budget upon its approval by City Council.

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$ 32,426 $ 33,813 $ 31,137 $ 32,055 $ 30,588 $ 61,684 $ 63,145

$70,000 -

$60.,000

$50,000

$40,000

$30,000

$20,000

$10,000

2009 2010 2011 2012 2013 2014 2015
est

2015 Budget
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Department Overview
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DEPARTMENT

Administration/Finance

X
E
(3

The Finance Department fulfills all accounting/treasury functions, which include accounts
payable, accounts receivable, payroll, cash management, auditing, job costing, budgeting,
and financial reporting. The department also issues all business licenses and coordinates
cemetery services. This department is responsible for coordinating the overall preparation
and administration of the City’s operating budget and capital improvements. The Finance
staff also assist other department staff in identifying budget issues, formulating solutions,
offering alternatives and implementing corrective actions.

2014 ACCOMPI.ISHMENTS

' 2015 GOALS & OBJECTIVES

Completed software implementation

e Implement ER&R policies and procedures

Staff reorganization — Re-established in house
payroll processing

e Update procurement policy and establish
procedures

Updated investment policy

e Draft Capital Asset Management plan

Remitted 2013 Annual Report

e Implement a Long-Range Financial Forecast
Plan

Established updated procedures to reflect new
software processes

¢ Banking RFP and selection

e Establish indirect cost allocation policy &
procedures

POSITION SUMMARY
POSITION TITLE 2014 2015
City Administrator 1 1
Administrative Assistant 1 1
Finance Director 1 1
Accounting Manager 1 1
Accounting Technician | & 11 3 3
2015 Budget
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THE HUB OF SKAGIT COUNTY —— WASHINGTON

DEPARTMENT Administration/Finance

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est

$869,391 $672,482 $752,739 $939,488 $894,301 $966,087 $1,034,297

$1,250,000

$1,000,000

$750,000

$500,000

$250,000

$-

2009 2010 2011 2012 2013 2014 2015
est

2015 Budget
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THE HUB OF SKAGIT COUNTY ~ WASHINGTON

DEPARTMENT Legal

Provide accurate and timely legal counsel to the Mayor, City Administrator, City Council, City
departments, and advisory boards and commissions to improve and minimize risk of city operations. This
department represents the City in all civil court proceedings, prosecutes criminal cases in municipal court
and provides risk management services.

2014 ACCOMPLISHMENTS | 2015 GOALS & OBJECTIVES
e Established centralized public records e ldentify means to prevent and resolve legal
coordination and management disputes at the earliest opportunity, and develop

efficient methods to provide clear and practical
guidance on resolving legal issues

¢ Enhanced prosecution resources via contract ¢« Develop a comprehensive personnel training
component for line staff and managers to
address ongoing issues in personnel management

® e Bring to a successful conclusion FEMA flood map
appeal.
° e Review and update the City’s Municipal Code and

Personnel Policy Manual for the purpose of
seeming contradictions within the Code and
update policies.

° e Review existing Code Enforcement policies/code
and update/revise current code specifically with
regards to the fees assessed for code violation

° e Implement trainings for Public Records
Management
® e Assess and evaluate City’s Legal Department

document storage and log documents into
central system

° e Continue to work closely with City Administrator
and Mayor to develop best practices for

) Departments interactions

° e Develop a Risk Management Budget for the
purposes of implementing City-wide personnel
training, and for the payment of insurance
deductibles, mitigation of city-wide risk issues
(i.e. ADA compliance issues, workplace station
upgrades, etc. ) Allot for travel for Risk Manager
to attend training.

2015 Budget
40
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THE HUB OF BKAQIT COUNTY ~— WASHINGTON

DEPARTMENT Legal
POSITION SUMMARY
POSITION TITLE 2014 2015
City Attorney 1 1
Paralegal 1 1
Legal Assistant .5 :5
Assistant City Attorney ' 1 0

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est.
- $ 293,845 $ 281,958 $ 286,678 $ 314,618 $ 351,171 $ 372,812 $ 333,605

$375,000

$300,000

$225,000

$150,000

$75,000

S$-

2009 2010 2011 2012 2013 2014 2015
est.

2015 Budget
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DEPARTMENT Planning

Management and operation of the permit center exists to provide a consolidated location for the issuance
of all land use and construction-related permits. The department is responsible for administration of the
land use permit process, as codified in Chapter 17.68 BMC; maintenance and update of the city’s
comprehensive plan, comprehensive plan map, zoning ordinance, zoning map, critical areas ordinance,
shoreline master program, environmental ordinance, and related land use regulations; and maintaining
the city’s land use permit records. The department manages an ongoing citizen involvement process
including publication of a land use information builetin, conducts public meetings and facilitates citizen
advisory committees on land use issues and providing public notification of land use actions. Other
responsibilities include coordinating code compliance for zoning, nuisance, weeds and reiated codes and
acting as the Community Rating System Coordinator for Flood Insurance programs, including maintaining
the Flood Emergency Plan, public outreach, report preparation and interdepartmental coordination.

2014 ACCOMPLISHMENTS

2015 GOALS & OBJECTIVES

e Completed 5-year update of Natural Hazard
Mitigation Plan

Complete update of Comprehensive Plan, Zoning
code and Critical Areas code

o Downtown Futures Task Force including
tourism promotion & long term plans moving
forward

Complete Supplemental Environmental Impact
Statement with Planned Action component on
long range plan and code updates

e Draft Comprehensive Plan update in process
along with Planned Action Environmental
Impact Statement

Continue efforts to develop Burlington Historic
Preservation program

e Code compliance cases focused on voluntary
action going well

Focus on public improvements in Historic
Downtown, including plans and action — requires
some professional services for street and
landscaping design to frame new street standards

¢ Recertification under new Community Rating
System manual in process

Continue public information and involvement on
flood hazard mitigation

e Maintain excellent permit turnaround times

Maintain excellent permit turnaround times &
improve interdepartmental coordination on
permits

Successfully maintain Flood Insurance Rate
reduction through the Community Rating System
Program

Update monument certification citywide to
comply with federal flood hazard mitigation
standards — professional services required

2015 Budget
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DEPARTMENT Planning
POSITION SUMMARY
POSITION TITLE 2014 2015
Planning Director 1 1
Permit Center Manager 1 1

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$ 232,593 $ 210,869 $ 224,490 $ 243,961 $ 242,969 $ 249,966 $ 273,610

$300,000
$225,000
$150,000
$75.000
- . :
2009 2010 2011 2012 2013 2014 23;1'5
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THE HUB OF SKAQGIT COUNTY VWASHIHGTON

DEPARTMENT Building Inspection

The Building Department’s primary function is to ensure that buildings constructed today
and in the future meet the required codes and standards as mandated by the State
Legislature. Our department provides information to the public on building code
requirements reviews and approves building plans and performs a wide range of building
service to the general public, including plan check review, field inspections, code
enforcement and interacting with other agencies. The Building department has a strong
commitment to working with FEMA to ensure that all Flood regulations are met and to
participate in the Community Rating System program that delivers a 25% flood insurance

rate reduction to property owners.

2014 ACCOMPLISHMENTS 2015 GOALS & OBJECTIVES

e Progress has been made in our efforts to bring | ¢ Upgrades to the City View Software will be
unsafe buildings to the court system and set completed in the first part of 2015 including
new procedures for future non-compliance the priority of County Assessor Data that is
problems. critical to the permit process.

¢ Working with developers we were able to fast | ¢ Continued Professional Services for the
track permits for two major tenants. Construction Industry and the General Public.

o Expanded our working knowledge through e Expand our efforts to keep the CRS Program
training helping to insure that all FEMA working for lowering the citizens flood
requirements for new construction are met. insurance rates.

e Create comprehensive handouts/directions to | ¢ Work with Police Department to establish a
help applicants through the permit application program to deal with problem

process. properties/abatement process.
POSITION SUMMARY
POSITION TITLE 2014 2015
Building Official 1 1
Part Time Code Compliance Inspector .55 .55 7

2015 Budget
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THE HUB OF 8KAQIT COUNTY WASHINGTON

DEPARTMENT Building Inspection

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est

$ 201,191 $ 147,222 $ 120,300 $ 155,963 $ 166,475 $ 171,971 $ 175,770
$225,000
$150,000
$75,000

$_ — . .
2009 2010 2011 2012 2013 2014 2015
est

2015 Budget
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Biitlington

THE HUB OF SKAQIT cOUNTVVVIASHINGTON

Department Overview
2015 Budget

DEPARTMENT

Buildings & Grounds

The Buildings and Grounds Department’s purpose is to provide functional and clean facilities for
Burlington residents, the general public, and city employees. Maintain appearance of facilities and
grounds. Oversee facilities preventive maintenance actions and contracts. Respond to equipment

breakdowns and ensure timely system repair. Provide support to the City’s special events and projects.

This fund pays property taxes and utility expenses for City general purpose facilities.

2014 ACCOMPLISHMENTS

2015 GOALS & OBJECTIVES

e Maintained the appearance of the facilities and
grounds

e Maintain our level of service

e Clean up and maintain along Highway 20 from
Burlington Blvd to Garrett Rd

e Continue to perform routine facilities and
grounds maintenance

e Library window replacement project

e Add sidewalk on the east side of the Fire hall
entrance

© Public Safety Building ADA doors completed

e Upgrade City Hall HVAC control system

e Laminate wall coverings and hearing loops
succesfully installed at Library

e Develop bid package for replacement of Fire
Station roof

o Adhered to necessary maintenance and service
schedules; ie: HVAC, elevator, fire systems

o Install New HVAC plan for City facilities on
Carrier system

e Provided assistance at Byway Center during
Friday night farmer’s market events

e Continue alteration of landscaping to improve
efficiency

e Install hearing loops in Council Chambers

POSITION SUMMARY
POSITION TITLE 2014 2015

Supervisor 1 1
Utility | 2 2
Custodians 3 3
Seasonal Worker 1,040 hrs 1,040 hrs
Work Crew Supervisor 1 (thru 3/31/14) 0
Custodian (Part-Time) 0 215 hrs

2015 Budget
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THE HUB OF SKAGIT GOUNTY " WASHINGTON

DEPARTMENT Buildings & Grounds

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$ 764,336 $ 717,584 $ 700,625 $ 740,985 $ 813,025 $ 812,161 $ 836,700

$1,000,000

$750,000

$500,000

$250,000C

$-

2009 2010 2011 2012 2013 2014 2015
est
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T”E HUB OF SKAQGIT COUNTY WABHINGTON

DEPARTMENT Information Technology

The Information Technology Department provides IT and IS services to support all information systems to
the City of Burlington users to accomplish their goals and perform the objectives outlined in the City's
mission statement including procurement, structural maintenance and website support.

2014 ACCOMPLISHMENTS 2015 GOALS & OBJECTIVES

e Upgraded majority of XP workstations to WIN7 e Continued desktop replacement schedule

e Purchased new Fortinet Firewall e Upgrade/remove/isolate all 2003 servers (HVAC,
Schlage door control, BPUB LIB domain, Printer
server)

¢ Implemented email archiving using Barracuda e SYSLOG security/event log server

BMA350
e Upgraded city desktops to Office 2010, some e Arcserve backup software replacement
2013

o Implemented WOWSA council video recording e Upgrade BPD Dragon Speak

e Moved shopburlingtonwa.com to an internal e Remote access software, replace Citrix?
repurposed Linux web server
e Installed replacement 2012 file server, upgraded | e MS System Center management software
to HyperV
e Replaced 8 network switches e Finance 2 factor authentication

* Replaced 24 PC’s as per the replacement schedule | e Replace NAS storage BCNAS2

e Replaced 8 laptops as per the replacement e Replace ForfiAnaIyser, replace FG200B firewall
schedule (obsolete) add managed wireless access points
e Repurposed 6 laptops for the Library with Linux e Replace library UPS
OS for patrons
o Installed 16 wireless mic’s in council (SCOG) e Server memory and disk expansion

e Connected FD6 to the City Fiber and Created a e Expand Schlage door control system to BPD, LIB
new domain SkagitFD6.org

e Connected FD6 up to the City phone system e Find and replace streaming video replacement
¢ Encryption security on all city laptops e Install free wireless on Burlington BLVD and parks
o Implemented Evergreen update schedule e Network security assessment, penetration testing
o Implement FireEye security appliance o Fiber expansion to VIC
e Implement NAS box for video recording e Fiber expansion to pump stn 14 & 15, N Hill Bivd
e Implemented offline lock door control, BPD server |  Franchise Agreements to include Fiber use

room options
e Set up fiber team, created fiber agreements, °

connected 1% Burlington fiber customer

2015 Budget
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DEPARTMENT Information Technology
POSITION SUMMARY
POSITION TITLE 2014 2015
IT Technical Assistant 1 1
IT Manager 1 1
OPERATION & MAINTENANCE HISTORY
2009 2010 2011 2012 2013 2014 2015 est

$ 136,794 $ 134,339 $ 145,593 $ 183,192 $ 229,875 $ 285,643 $ 323,750

sa7sooo ol AT TTEEE LR S S

$300,000

$225,000

$150,000

$75,000

s L0 e
2011 2012 2013 2014 2015
est

2009 2010

2015 Budget
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Department Overview
2015 Budget

Police

Officer, Gang Task Force and Drug Task Force.

The Police Department provides public safety through a number of diverse activities including the
protection of persons and property; crime prevention; traffic safety and enforcement; safety
education programs; and co-operative efforts with the commitment involving Community Resource

2014 ACCOMPLISHMENTS

2015 GOALS & OBIJECTIVES

e Attained State Re-Accreditation through the
Washington Association of Sheriffs and Police
Chiefs

e Hire and Train Officers for current vacant
positions bringing staff to allocated levels

o Attained full implementation of Dragon Speak
Transcription Software into the Patrol Unit

e Fill vacant supervisory position (LT. & Sgt.)
through Civil Service process

e Purged backlog of all hard cases up-to-date in
Records Department

e Purge two years of SPILLMAN electronic case
files

e Designed and Implemented New Police Web

e Enhance Drug Taskforce, Traffic Enforcement

Page program and Hostage Negotiation Programs
° o Develop and distribute citizen survey
POSITION SUMMARY

POSITION TITLE 2014 2015
Chief 1 1
Assistant Chief 1 1
Lieutenant 1 1
Sergeants 4 3
Officers 17 18
Detectives 2 2
Community Resource Officer 1 1
Administrative Secretary 1 1
Records Technicians 4 4

2015 Budget
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DEPARTMENT Police

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est

$3,366,523 $3,329,800 $3,408,794 $3,631,994 $3,680,975 $3,643,069 $4,251,226

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000 -

$-

2009 2010 2011 2012 2013 2014 2015 est
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THE HUB OF S8KAGIT COUNTY WASHINGTON

DEPARTMENT Fire

The purpose of the Burlington Fire Department (BFD) is to provide fire, EMS, and life safety services to the
citizens and visitors to the City of Burlington. BFD provides emergency response to fires, motor vehicle
accidents, medical and rescue emergencies, and incident involving hazardous conditions. BFD also provides a
wide variety of non-emergency services including public education, fire safety inspections, business inspections
and pre-incident planning. The Fire Chief provides overall management and administration of the Fire
Department, as well as, operations and emergency responses, personnel and the budget. BFD provides fire
and life safety code enforcement and plan review through the services of a full-time Fire Marshal. The Fire
Marshal is also responsible for public fire and safety education and fire prevention programs. A full-time
Training Officer provides continuous training to all members to enhance the skills required for emergency
response. BFD utilizes a combination of volunteer and full-time staff to deliver services. Full-time members
are assigned program management areas with specific responsibilities such as fire inspections, apparatus
maintenance, EMS supplies, technical rescue, etc. BFD operates out of one fire station which houses BFD
personnel, administrative offices and all BFD fire and EMS apparatus. BFD works ciosely with the local EMS
provider in the area, Central Valley Ambulance Authority (CVAA); the fire station also houses the CVAA
paramedics who serve the City of Burlington and the surrounding area of Skagit County.

2014 ACCOMPLISHMENTS 2015 GOALS & OBJECTIVES
¢ Improved internal management of the BFD budget: | e Address WSRB requirements by establishing a track
-improve internal purchasing practices. record of improvements and consistent operations.
-Internal budget requests to require justification. The goal is to be ready for a review and subsequent
-Initiate inventory control. re-rating of BFD in 2016 or 2017.
-Initiate use of the budget as a planning tool.
¢ Hired Division Chief of Training, January 2014 o Obtain grants for improvements to BFD facilities not

able to fund through normal budgetary process.

o Implementation of a consistent, standards based, e Improvement and expansion of training program
department-wide training program. with Fire Officer | &2 certification, and Apparatus
Driver / Operator (ADO) certification.

o Sustainable, written plan for training program for e Continue assessment for additional FF’s to improve
new and existing members. staff and operational effectiveness of BFD.

e Established goals / objectives for training program e Evaluate the needs of BFD apparatus for
refurbishment or replacement.

o Established new operational standards e Continue to provide Fire Marshal services,
especially code enforcement, plan review and
public education.

e Established new training site at city property located | ¢ Assess implementation of Citizen Emergency

on Section St. Build fire attack and roof ventilation Response Team (CERT) to assist BFD during larger
simulators. emergencies and better utilize community
volunteers.
e Assessed needs of our paid and volunteer members | o Assess the need for renovation of the fire station to
for training improvement. meet the changing needs of the BFD as a 24/7
operation
2015 Budget
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Fire

- 2014 ACCOMPLISHMENTS (Cont.)

2015 GOALS & OBJECTIVES (Cont.)

¢ Continue to address WSRB cited deficiencies
especially in the area of training and record
keeping.

e Continuous improvement of BFD, Skagit
County and CVAA delivery of EMS: Community
para-medicine and BLS services.

¢ Collaborate with local agencies and Skagit
County to implement EMS system changes.

e Implementation and improvement of
computer-based records management system
(Firehouse) software.

e Enhance collaboration with restructured
County agencies: Department of Emergency
Management (DEM), EMS, Public Works, etc.

¢ On-going review of operational SOP’s and
administrative rules.

POSITION SUMMARY

POSITION TITLE 2014 2015
Fire Chief (Career) 1 1
Fire Marshal / Asst. Chief (Career) 1 1
Division Chief-Training (Career) 1 1
Captain (Career) 1 1
Lieutenant (Career) 2 2
Firefighter (Career) 6 6
Volunteer Assistant Chief 2 2
Volunteer Firefighter (Active) 19 23
2015 Budget
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THE HUB OF SKAGIT COUNTY " WASHINGTON

DEPARTMENT Fire

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$1,004,504 $ 871,836 $870,281 $ 960,345 $1,367,071 $1,590,291 $1,680,730

$2,000,000

- $1,500,000

$1,000,000

$500,000

2009 2010 261 1 2012 2013 2014 2015 est
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Biiflington

THE HUB OF S8KAGIT COUNTVVWASHINBTGN

DEPARTMENT

Department Overview
2015 Budget

Library

Collecting materials in a variety of formats and subject interests,
Assuring free and equal access to information, to public meeting space, and to public forums to support citizens’

engagement with our democratic society

The Burlington Public Library provides programming and resources to support the educational, civic, and cultural, activities
of residents of the City of Burlington, and the greater Burlington community. Activities include:

Facilitating life-long education for all ages through programming and resources,
Encouraging the use of library materials and services for recreation and social inclusion
Developing early literacy skills for preschool children, and technology support and training to all ages

2014 ACCOMPLISHMENTS

2015 GOALS & OBJECTIVES

Completed the Paul G. Allen Family Foundation Grant
Project

Conducted 20 weeks of research training for students at
Burlington North High School in partnership with the
Skagit Valley Genealogical Society

® Revise/Update Library Policies:

Conduct new strategic plan

Reduce the age of eligibility to register for a
library card without parental signature
Reduce the age of eligibility to access
Internet computers without parental
signature

Eliminate overdue fines to reduce cash
handling expenses and improve customer
service

Children’s/Teen Programming

Partnered with the Burlington-Edison School District and
AWE, Inc. to Beta test early literacy computer
workstations and programs for first grade students

Launched interactive summer programs promoting
Science, Engineering, Technology, and Math

. Community Outreach and Marketing

Purchase a lighted reader board for
Fairhaven Ave to promote programs and
direct traffic to the library

Increase the materials budget to $80,000 for
improved access to new titles and formats
Apply for grant to provide outreach to the
rural community in the B-E school district
Continue improving collection access and
analysis of Dewey-Free options

Increase advertising budget for more library
promotional materials

Improved materials selection workflow resulting in cost
savings
Conducted an RFP for new book vendors

Launched automated acquisition to better track books
and materials budgets, and to reduce staff time

° Staffing Adjustments

Provide benefit package to library staff who
work 30 or more hours per week (2
positions,) per affordable care act guidelines
Add 10 hours per week to one of the
librarian positions to respond to community
requests to open library one hour earlier to
accommodate early learning programs

Add 20 hours per week Library Assistant
position per week to respond to community
requests to open library one hour earlier to
accommodate early learning programs

2015 Budget
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B flington 2015 Budget

THE HUB OF SKAQGIT couuwvv“snme'rou

DEPARTMENT Library
POSITION SUMMARY
POSITION TITLE 2014 2015

Library Director 1.0 FTE , 1.0 FTE
MLS Certified Librarian 2.0 FTE 2.25 FTE
Non-MLS Children’s Librarian 1.0 FTE 1.0 FTE
Circulation Supervisor/Systems Admin 1.0 FTE 1.0 FTE
Senior Library Associate 2.0 FTE 2.0 FTE
Library Assistant 1.5 FTE 2.0 FTE
Library Page (shelvers) 75 FTE 75 FTE

2015 Budget
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THE HUB OF SKAGIT COUNTY —— WASBHINGTON

DEPARTMENT Library

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$513,032 $482,362 $524,987 $546,027 $568,387 $621,893 § 724,545

$750,000 -

$600,000

$450,000 -

$300,000

$150,000

2009 2010 2011 2012 2013 2014 2015
est
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B flington 2015 Budget

THE HUB OF SKAGIT COUNTY ™~ WASHINGTON

DEPARTMENT Emergency Management

This fund accounts for activities related to the preparation for, response to, and recovery from
disasters, including communications, alarms and dispatch services.

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$ 97537 § 95804 $ 94351 $ 91,576 $ 94,663 $128,904 $ 160,525

$160,000
$120,000
$80,000
$40,000
$-
2009 2010 2011 2012 2013 2014 2e0;t5

2015 Budget
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Biiflington

THE HUB OF SKAQGIT COUNWVWASNINGTON

DEPARTMENT

Department Overview
2015 Budget

Engineering

The Engineering Department provides oversight of the Street, Sewer and Buildings and Grounds
departments, and technical support for City departments. The department reviews all the site plans for

development in Burlington, including parking lot areas, street and utility improvements and public assistance

with private project developments and city-financed projects. The department is also responsible for capital
facilities projects including streets, sewers, pump stations, sidewalks, and traffic signals.

2014 ACCOMPLISHMENTS

2015 GOALS & OBJECTIVES

e Constructed WA State Transportation
improvement Board Overlay Grant awarded
Project.

Establish footprint for railroad overcrossing.

o Met Stormwater NPDES Phase Il program
requirements. Ensured private development met
new permit requirements for redevelopment and
new development permits.

Develop plan and funding for city fiber optics
network.

e Published a 10 year plan for overlay of city streets.

Establish a format and outline of contents for city
design standards.

e Submitted aggressive grant request to WSDOT for
their Safe Route to Schools and Bike/Pedestrian
safety programs.

Design federally funded intersection modifications
improvement project at Fairhaven Ave and Cherry
St.

o Started construction for the federally funded
Burlington Blvd Enhancement Project.

Secure Right of Way for Phase | improvements of
George Hopper Interchange Project.

o Started construction for the federally funded
Citywide Safety Improvement Project.

Design and build TIB funded Rio Vista Avenue
Improvements from Section to Gardner Roads.

e Completed bid package for the federally funded
Gages Slough Trail Project.

Design improvements for east side of the George
Hopper interchange.

e Applied for and received a grant to design
modifications at the intersection of Fairhaven and
Cherry.

Train personnel on the new traffic management
system for the Burlington Boulevard signal
corridor.

e Secured grant funding for procurement of property
necessary for improvements at the George Hopper
interchange.

Find a funding source for construction of
improvements for the Fairhaven and Cherry Street
intersection.

e Managed and directed an extensive hydraulics
study (NHC) in support of the shoreline permit
required for the City/Dike District 12 levee
improvement project.

Design and implement modifications to the signal
at the Fairhaven/Spruce Streets intersection to
enable unobstructed left turns for westbound
traffic on Fairhaven.

o Renewed the Sewer Plant’s NPDES discharge
permit.

o Designed fix for Parks force main issue at
restrooms.

2015 Budget
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. e Department Overview
CITY OF
Biiflington 2015 Budget
DEPARTMENT Engineering
POSITION SUMMARY
POSITION TITLE 2014 2015

Public Works Director/City Engineer 1 1

Assistant Public Works Director/City Engineer 1 1

Engineering Technician 1 1

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est.
$ 329,809 $375039 $341,575 §$370,433 $326,205 $368,282 $ 395775

$400,000

$300,000

$200,000

$100,000

2009 2010 2011 2012 2013 2014 2015
est.

2015 Budget
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THE HUB OF 8KAGIT COUNTY WASHINGTON

DEPARTMENT Mental Health

Services provided for the care, treatment and control of mental and physical illness. The
Alcoholism Program is a contract held with Skagit County Services; it is supported by a portion of
the city revenues from Liquor Excise Tax and Liquor Board Profits received from the State of
Washington. Skagit Domestic Violence and Sexual Assault Services (SDV & SAS) are funded partially
by a commitment for general support and 50% if the Criminal Justice Area #3 funding from the
State of Washington.

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$ 33402 $ 24455 $ 18,795 $ 23451 $ 28,041 $ 30,127 $ 33,500
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THE HUB OF BKAGIT COUNTY ™~ WASHINGTON

DEPARTMENT

Department Overview
2015 Budget

Festivals

The Festivals Fund supports the expense of staffing and incidentals involved in supporting our
1local Berry Dairy Days Festival in the summer, the Harvest festival in the fall and most recently the
summer nights concert series throughout the summer. This fund was created to cover the excess
costs associated with running and/or supporting these local events.

2014 ACCOMPLISHMENTS 2015 GOALS & OBJECTIVES

e Successful Fireworks show and band to kick off e Continue with the Fireworks show and band as
Berry Dairy Days planned.

o Summer Nights Concert Series. 7 consecutive o Continue the Harvest Festival and Pumpkin Pitch
Fridays July through August. Very well attended as planned with suggested recommendations
first year. from wrap-up meeting.

e Successful Harvest Festival and Pumpkin Pitch °
that was well attended. Many departments
worked together to create a very popular family
friendly event.

2015 Budget
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THE HUB OF SKAGIT COUNTY VWASHINGTON

DEPARTMENT Festivals

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$ 15455 $ 14,763 $ 11379 $ 11,333 $ 15609 $ 25445 § 29,700

$30,000 -

$22,500

$15,000

$7,500

$-

2009 2010 2011 2012 2013 2014 2015
est
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Depariment Overview

B Wl.ngt()ﬂ 2015 Budget

THE HUB OF SKAGIT COUNTY WASHINGTON

DEPARTMENT Parks & Recreation

The Parks and recreation department provides leisure and recreational opportunities to the
Burlington community through interactive programming and community networking. Our mission is
a commitment to provide recreational and leisure opportunities and professional service. Together
Parks & Recreation provides recreational opportunities for all facets of our population.

2014 ACCOMPLISHMENTS 2015 GOALS & OBJECTIVES
¢ Evaluate and institute new recreation fees to e Continue with the success of the recreation
include sales tax and B&O tax programs by turning public input into more
success.
¢ Maintenance Mgmt. School for 1 FTE e Continue with the 2™ year of Maintenance

Mgmt. School for one employee.

e Our recreation programs have had outstanding | e
attendance and continue to grow.

POSITION SUMMARY
POSITION TITLE 2014 2015
Parks and Recreation Director 1 1
Parks Supervisor 1 : 1
Recreation Coordinator 1 1
Parks and Recreation Secretary (.50 FTE) 1 1
Parks and Recreation Receptionist .5 25
Utility 1 Staff 4 4
Parks Seasonal Staff 1 1
Monitors On-Call 4 4
Recreation Part Time Staff 10 10

2015 Budget
84



w/& Department Overview

B wllﬂgt()ﬂ 2015 Budget

THE HUB OF S8KAQGIT COUNTY WAEHINGTON

DEPARTMENT Parks & Recreation

2009 2010 2011 2012 2013 2014 2015 est
$926,310 $859,658 $870,686 $889,531 $947,392 $ 972,225 $1,054,067
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THE HU

B OF SKAGIT GOUNTVVWASNINQTON

DEPARTMENT

Department Overview
2015 Budget

Streets

cleans and repairs all existing drainage systems.

The purpose of the Streets department is to maintain the street transportation network system,
including traveled way, signals, street markings, signs, and storm drainage and maintain vegetation
and landscaping in the right of way. This department provides clean and well-maintained streets
and public rights of way; provides a safe non-motorized network throughout the City and maintains,

2014 ACCOMPLISHMENTS

2015 GOALS & OBJECTIVES

¢ Maintaining the 36 major outfalls which need
to be kept open

e Build Cover for Sand/Salt Bunker

e Working year round to maintain the slough
systems from over grown vegetation

o Maintain 1 additional FTE (vegetation control)

¢ Invasive weed removal

o Continue work/accomplishments from 2014

e Pavement markers and paint striping was
completed for 2014

e Maintain streets, sidewalks, and storm drains

o Continuing rebuild of alleys throughout the City

o Crackseal asphalt surfaces in roadway network

e Installation of new storm drain systems to take
care of water problem areas

o Continue button replacement program (raised
pavement markings)

¢ Hot and cold asphalt repair to damaged roads
throughout the City

o Certify all employees in CPR, flagging, and spill
prevention training

e Vegetation spraying was completed for 2014

o Develop/implement storm filter replacement
program

¢ Maintaining gravel shoulders throughout road
network

e Construct roof over existing sand/salt bunker

e Hired new Street Supervisor

o Successfully managing and handling citizen
complaints

2015 Budget
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Department Overview
CITY OF _,,ﬂ_t‘ _l‘_ 4. )
B {iflington 2015 Budget
DEPARTMENT Streets
POSITION SUMMARY
POSITION TITLE 2014 2015
Street Supervisor (Split 2/3 Streets 1/3 Storm 1 1
Drain)
Lead (Split 2/3 Streets 1/3 Storm Drain) 1 2
Utility | (Split 2/3 Streets 1/3 Storm Drain) 2 2
Seasonal Temp 1, 040 hours 1,040 hours
OPERATIONS & MAINTENANCE HISTORY
2009 2010 2011 2012 2013 2014 2015 est

$1,059,047 $ 675,799 $988,530 $1,219,178 $1,098,116 $1,006,715 §$ 837,391
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- "-*{‘\\\é‘\?’\ Department Overview
B lington 2015 Budget

THE HUB OF SKAQIT COUNTVVWASNINGTON

DEPARTMENT Arterial Streets

This fund provides the administrative and accounting framework to design and construct complex City
street projects which add transportation system capacity to the City’s transportation network.

2014 ACCOMPLISHMENTS 2015 GOALS & OBIJECTIVES
e Awarded bid and started construction for the e Design and build TIB funded Rio Vista Avenue
federally funded Burlington Blvd Enhancement Improvements from Section to Gardner Roads.
Project.

e Awarded bid and started construction for the e Design federally funded intersection
federally funded Citywide Safety Improvement modifications improvement project at
Project. Fairhaven Ave and Cherry St.

e Completed bid package for the federally funded | e Secure Right of Way for Phase | improvements
Gages Slough Trail Project. of George Hopper Interchange Project.

® e Find a funding source for construction of
intersection modifications at Fairhaven Avenue
and Cherry Street.

® e Design interchange improvements on the east
side of George Hopper.

° e Resurface the sections of George Hopper and
south Burlington Boulevard that were used as
part of the detour route during the I-5 bridge
collapse.

2015 Budget
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DEPARTMENT Arterial Streets

CAPITAL EXPENDITURES HISTORY

2009 2010 2011 2012 2013 2014 2015 est

$1,792,778  $ 592,614 $668,909 $517,423 $745965  $2,607,812 $5,368,072

$6,000,000

$5,000,000 -

$4,000,000

$3,000,000

$2,000,000

$1,000,000

2009 2010 2011 2012 2013 2014 2015est

2015 Budget
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THE HUB OF SKAGIT COUNTY =~ WASHINGTON

DEPARTMENT Parks Endowment

The Parks Endowment exists because of a generous donation from Carrie and Curly Grafton.
Originally these funds were held to build a park. The Grafton park is now located on the corner
of Lila Lane and South Burlington Boulevard. The endowment exists to fund the operation and

maintenance of the this park. When this fund is exhausted, the Parks Operating budget will
assume those responsibilities.

| 2014 ACCOMPLISHMENTS | - 2015 GOALS & OBIECTIVES -~

e All capital projects have been completed. The e Continue to maintain the park grounds.
fence and storage remodel has been complete.
No other capital projects are planned.

FUND EXPENDITURE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$ 5,951 $ 13,788 $ 138,493 $ 13,375 $1,872 $ 1,454 $ 1,400
$20,000

$15,000 -

$10,000

$5,000

2009 2010 2011 2012 2013 2014 2015 est

2015 Budget
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Department Overview

Biiflington 2015 Budget

THE HUB OF SKAGIT COUNTY ~— WASHINGTON

DEPARTMENT Cemetery

The Cemetery Department’s primary function is to provide sites for the internment of the
remains of deceased persons. The department maintains cemetery grounds and provides
graveside services. Ten years ago, the ratio between caskets and urns was about 70/30.
Today that has changed to around 40/60. For this reason, the cemetery has approximately
30 years left before it is at capacity. When this happens, it is recommended that the
endowment fund be activated to maintain the cemetery rather than acquire more
property.

2014 ACCOMPLISHMENTS 2015 GOALS & OBJECTIVES
¢ Continued to maintain cemetery grounds ina | e Continue to deliver excellent graveside
well-groomed condition. services in a timely manner.
POSITION SUMMARY
POSITION TITLE 2014 2015
Utility 1 | .6 FTE 6 FTE
Part Time Staff 600 hours ' 600 hours

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$ 67456 $ 64,121 $ 67,263 $ 67574 $ 68618 $ 69,057 §$ 73,293

$100.000
$75.000
$50,000
$25,000
$- - — - e - — > z £
2009 2010 2011 2012 2013 2014 2015
est
2015 Budget
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———-—//§<\—-‘> Department Overview

B rlington 2015 Budget

THE HUB OF SKAGIT COUNTY " WASHINGTON

DEPARTMENT Substance Abuse

This fund shall be used for the purpose of funding activities intended to prevent or limit substance
abuse, providing educational material and costs associated with educating the public regarding the
dangers of substance abuse. The fund may also be used to acquire equipment necessary for the
investigation of drug crimes.

2014 ACCOMPLISHMENTS 2015 GOALS & OBJECTIVES

® e Develop and Present an updated condensed
version of a drug and alcohol awareness
program using handouts, goggles, and power
point to the schools and civic groups.

FUND EXPENDITURE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$ 10,000 $ - $ - 3% B $ 448 $ 179 $ 4,835

$6,000

$4,000

$2,000

2009 2010 2011 2012 2013 2014 2015
est

2015 Budget
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Department Overview

B"'“ flington 2015 Budget

THE HUB OF SKAGIT COUNTY WASHINGTON

DEPARTMENT Lodging Tax
This fund was created by imposing a levy and special excise tax of 4% on the sale of or charge made
for the furnishing of lodging by a hotel, rooming house, motel or trailer park. The taxes shall be
levied for acquiring or constructing a stadium, convention center, performing arts and visual arts
facilities, or advertising, publicizing and distributing information for the purpose of attracting
yisitors and encouraging tourist expansion.
2015 Lodging Tax Recipients

S 12,500 Mclintyre Hall

S 1,200 Burlington Parks Foundation Art Walk

$ 49,800 Burlington Parks Foundation Events

$117,000 Burlington Chamber of Commerce Tourism

S 6,000 Burlington Chamber of Commerce Harvest Festival

S 5,000 Children’s Museum

$ 5,500 Tulip Festival

$ 900 Skagit County Parks

S 2,500 Lincoln Theater

$ 3,000 Skagit River Eagle A. T.

$ 2,500 Celtic Arts

S 1,500 Skagit Symphony

$ 2,000 American Legion Baseball

$209,400 Total Awards

2015 Budget
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BUI' lington 2015 Budget

THE HUB OF BKAQGIT COUNTY ~ WASHINGTON

DEPARTMENT Lodging Tax

FUND EXPENDITURE HISTORY

2009 2010 2011 2012 2013 2014 2015 est
$153,393 $207,653 $163,561 $424,012 $217,204 $164,604 $ 209,400

$500,000 -

$400,000

$300,000

$200,000

$100,000

$-

2009 2010 2011 2012 2013 2014 2015
est

2015 Budget
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--——-———/-'%-/\0\ Department Overview
2015 Budget

Biiflington

THE HUB OF SKAGIT COUNTY ~ WASHINGTON

DEPARTMENT General Obligation Debt Service

This fund was created to make payments on current General Obligation Bond Issues. The
funding of these payments typically comes from a combination of sales and property tax

revenues.
2015 Debt gervice o
e 2008 LTGO Debt - Banner Bank ° $20,683 Principal
Final Payment 2027 $ 3,211 Interest

{e City Hall/Library Debt — Bank of America °
Final Payment 2014

FUND EXPENDITURE HISTORY

2009 2010 2011 2012 2013 2014

2015 est

$ 2,912,095 $1,174,412 $ 767,246 $ 767,246 $ 750,462 $ 750,311

$ 23,894

$3,000,000 - f -
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

2009 2010 2011 2012 2013 2014

2015 est

2015 Budget
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THE HUB OF BKAGIT GOUNTVVWASHINGTON

Department Overview
2015 Budget

DEPARTMENT Current Expense Capital Reserve

The Current Expense Capital Reserve fund allows Current Expense Departments to purchase
machinery, equipment and various capital assets. These expenditures were previously included in
the Current Expense Operating budget and have been separated beginning in 2015.
2015 GOALS & OBJECTIVES

$ 5,000 Install Hearing Assistant Loop in Council Chambers

$14,900 Replace carpet in Police Department Hallway

$30,400 Purchase various IT software

$25,000 Provide Arcserve and SIEM software

$92,600 Replace various Current Expense Department computer systems, laptops and

tablets

$20,650 Purchase Firearms and ammunition

$42,000 Purchase one police vehicle, including outfitting vehicle for service

$40,000 Purchase one police vehicle utilizing High Crime funding

$37,000 Provide City-wide WiFi to city parks, the Visitor Information Center and

Cascade Mall

$16,000 Replace Plotter in Engineering Department

$65,000 Continue to enhance Library literary selection

$ 4,900 Police Department Equipment (Safety Equipment & TASER)

$ 2,000 Miscellaneous Engineering

$ 9,000 Libarary Reader Board and Projector

$ 9,000 Books — Library (Skagit County Contribution)

$413,450 Total

2015 Budget
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THE HUB OF BKAGIT COUNTY WASHIN GTa‘N

DEPARTMENT Current Expense Capital Reserve

CAPITAL EQUIPMENT EXPENDITURES

2009 2010 2011 - 2012 2013 2014 2015 est
& -5 - 8 -8 - 5 - 3 - § 413450

$500,000

$400,000

$300,000

$200,000

$100,000

3

2009 2010 2011 2012 2013 2014 2015 est

2015 Budget
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B wllﬂgt()ﬂ 2015 Budget

THE HUB OF SKAQIT OOUNTVVWASNHIGTON

DEPARTMENT Capital Improvement Fund

Construct repairs or improvements to the City’s long-term capital infrastructure systems or
facilities.

CAPITAL IMPROVEMENT EXPENDITURES

2009 2010 2011 2012 2013 2014 2015 est
$3,950,123 $ 412,000 $ 61,586 $1,321631 $ 58,765 $ - % =

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$-

2009 2010 2011 2012 2013 2014 2015est
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— ""/:S:*\ Department Overview
B li ngton 2015 Budget

THE HUB OF SKAGIT COUNTY " WASHINGTON

DEPARTMENT Parks Reserve

The Parks Reserve makes up the financial institution that covers revenue and expenditures for all
park projects, capital equipment and improvements.

2014 ACCOMPLISH-MENTS i _ 12015 GOALS &.OBJAECT IVES

The aerator was purchased and will be used as
the ground softens.

The basketball courts have been completed all
except for the striping.

The old recreation office on South Skagit has
been re-roofed.

Purchase 8 soccer goals

Purchase 2 canopy tents

Purchase 8 folding tables

Purchase mower to replace Equipment that has
reached the end of its useful life.

2015 Budget
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Biiflington 2015 Budget

THE HUB OF SKAGIT COUNTY " WASHINGTON

DEPARTMENT Parks Reserve
CAPITAL EXPENDITURES
2009 2010 2011 2012 2013 2014 2015 est

$ 407,359 $ 44,268 $ 64970 $ 103,311 $ 102,475 $ 123,103 §$ 91,400

$450,000 -
$400,000 -
$350,000
$300,000 -
$250,000 -
$200,000 -
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$100,000
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2009 2010 2011 2012 2013 2014 2015 est
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-—~————-—//& Department Overview

B rlington 2015 Budget

THE HUB OF BXAGIT COUNTY ~ WASHINGTON

DEPARTMENT Sewer

The Sewer Department is a regional sewer utility and is responsible for the collection and
treatment of all wastewater discharged to the Burlington sewer system. Sewer Department
personnel operate and maintain the wastewater treatment plant, treatment processes, laboratory,
and all collection system piping and pump stations.

2014 ACCOMPLISHMENTS 2015 GOALS & OBJECTIVES
e 2013 Outstanding Performance Award e Maintain lab accreditation
e D.O.E. Laboratory Accreditation e Continue to produce top quality effluent and

meet all discharge permit parameters

e Successful day to day operation of a 3.79MGD | e Continue to operate sewer system effectively
WWTP with 21 pump stations, 336,000’ of and efficiently
sewer mainline and 6 storm pump stations.

e Met all of the Department of Ecology e Continue ongoing program of cleaning and
requirements 100% of the time. video-inspecting sewer lines
POSITION SUMMARY
POSITION TITLE 2014 2015
Supervisor 1 1
WWTP Operators Class Ii 6 6
Laboratory Specialist 1 1
Process Analyst 1 1
WWTP Operators Class | 0 , 1
Operator in Training 1 0
2015 Budget
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THE HUB OF SKAGIT COUNTY ™ WASHINGTON

DEPARTMENT Sewer

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est

$1,705,773  $1,820,745 $1,834,758 $2,015,173 $1,906,676 $1,967,975 § 2,184,520

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$-

2009 2010 2011 2012 2013 2014 2015est
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Burllﬂﬁt()ﬁ 2015 Budget

THE HUB OF SKAQIT COUNTY VWAGH‘NGTON

DEPARTMENT Sewer Cumulative Reserve

The Sewer Department operates a plant that services the city proper of Burlington plus limited
areas of Skagit County to the west and north of the City. Under its current discharge permit
limitation, the plant has the capabilities of treating 3.79 million gallons of wastewater per day. The
wastewater collection system includes approximately 58 miles of gravity sewer pipes varying in size
from 4 inch diameter local connections to 27 inch diameter interceptors. Because of the flat terrain
in the Burlington area, sewage must be pumped via force mains to the treatment plant. There are a
total of 21 pump stations within the system. The physical assets of the system are extensive and
the environment for the equipment is harsh. This translates to a high investment in maintenance
and capital projects to keep a critical service for the community fully operational at all times. The
plant is fully staffed for a 24/7 operation.

2014 ACCOMPLISHMENTS 2015 GOALS & OBJECTIVES
o Started or completed all of the 2014 CIP o Upgrade Ultra Violet (UV) Disinfection System
projects

® e Replacement of Belt Press on Sludge
Dewatering Unit

® e Upgrade Clarifier

° e Upgrade Pump Station #6

° e Repair & Replace deteriorated runs of sewer
main for infiltration and inflow reduction

2015 Budget
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THE HUB OF BKAGIT COUNTY " WASHINGTON

DEPARTMENT Sewer Cumulative Reserve
CAPITAL EXPENDITURES
2009 2010 2011 2012 2013 2014 2015 est
$2,721,398 $1,905,154 $ - $ - $ - $ - $ 2,328,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$

2009 2010 2011 2012 2013 2014  2015est
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THE HUB OF SKAGIT COUNTY ™ WASHINGTON

DEPARTMENT Storm Drainage

The Storm Drain Utility Fund was founded in 1997. The utility allows city staff to plan for and
improve stormwater system function. It also finances water quality studies. We use the results of
these studies to determine the best type of water quality improvements to help clean the
stormwater entering Gages Slough and other tributaries.

2014 ACCOMPLISHMENTS ~ | 2015 GOALS & OBJECTIVES

e Design/Construction of Gilkey and Spruce e Update to Surface Water Comprehensive Plan
Street Rain Gardens — DOE funded water
quality project

e Published the NPDES annual report for surface | e Future DOE grants for water quality / Low

water management Impact Dev.
e Design Pervious Concrete parking and road e Construct pervious concrete parking lot and
shoulder (grant funded) road shoulders (if grant funding request is
approved)
¢ Complete Public and Private stormwater e Ensure 100% compliance with the City’s NPDES
facility inspections and required maintenance permit
e Secured a $50,000 DOE grant towards °

procurement of a new street sweeper

POSITION SUMMARY

POSITION TITLE 2014 2015
Engineer | 1 1
Street Supervisor (Split 1/3 Storm Drain 2/3 1 1
Streets)
Lead (Split 1/3 Storm Drain 2/3 Streets) 1 2
Utility I (Solit 1/3 Storm Dran 2/3 Streets) 2 2
2015 Budget
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THE HUB OF SKAGIT COUNTY ™ WASHINGTON

DEPARTMENT Storm Drainage

OPERATIONS & MAINTENANCE HISTORY

2009 2010 2011 2012 2013 2014 2015 est

$ 213,853 $ 212,894 $ 299,832 $ 279,861 $ 528,109 $ 611,627 $ 602,865

$700,000

$600,000

$500,000 -

$400,000

$300,000

$200,000

$100,000 -

$-

2009 2010 2011 2012 2013 2014 2015 est
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W/\O‘\ Department Overview

B oTﬂQtOﬂ 2015 Budget

THE HUB OF BKAGIT COUNTY " WASHINGTON

DEPARTMENT Storm Drainage Capital Reserve

The Drainage Utility currently provides capital project funding and partial maintenance of
the existing storm drain system, including city-owned detention and conveyance facilities.
The level of service for the installed system is to convey the 25-year storm event to
receiving drainage basins without causing ponding or overflows into the system.

2014 ACCOMPLISHMENTS 2015 GOALS & OBJECTIVES
o Started or completed all of the 2014 CIP e Surface Water Management Plan Update
projects
o ¢ Flood Protection City Wide
° o Gages Slough Restoration
° e Walnut Street Drainage Improvement
° o Repair & Repiace deteriorated runs of sewer
main for infiltration and inflow reduction

2015 Budget
153



=== Department Overview

B flington 2015 Budget

THE HUB OF BKAGIT COUNTY = WASHINGTON

DEPARTMENT Storm Drainage Capital Reserve
CAPITAL EXPENDITURES
2009 2010 2011 2012 2013 2014 2015 est
$ - $ - 3 - $ - 8 - $ - $2,292,000

$2,500,000
$2,000,000 -
$1,500,000 -
$1,000,000

$500,000

2009 2010 2011 2012 2013 2014 2015est

2015 Budget
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“—*‘-/"%-’\0\ Department Overview
BUfllﬂQtOﬂ 2015 Budget

THE HUB OF SKAGIT COUNTY " WASHINGTON

DEPARTMENT ER &R

All counties and cities with a population over 8,000 are required to have and ER&R fund for
operating county road and street departments per RCW 35.21.088. The City has started the
process of establishing this fund and is striving to have policies and procedures in place by late
2014 or early 2015.

2015 ER&R

$35,000 % Ton Pick-Up replacing 1987 GMC

$30,000 Van w/ lift for large equipment transport

$25,000 Trailer mounted air compressor

$50,000 Two Electronic Mobile Message signs

CAPITAL EXPENDITURES
2009 2010 2011 2012 2013 2014 2015 est
$ - 8 - - § - $ 256399 $ 99,071 $ 140,000

$300,000 -

$250,000

$200,000

$150,000

$100,000

$50,000

2009 2010 2011 2012 2013 2014 2015est

2015 Budget
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Sy Department Overview
B Flington 2015 Budget
DEPARTMENT Cemetery Endowment

The Cemetery Endowment is a permanent fund designed to hold an accumulated fifteen percent of
lot sales to provide reasonable care to the plots and grounds in perpetuity. City code stipulates that
no less than ten percent of lot sales will be allocated for this purpose. This fund cannot be used for
maintenance of the cemetery until there are no plots left to seli. However, the fund can be used for
property acquisition for expansion although there are no plans at this time.
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